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Call to order @ 9:13 AM by Tom Ratliff

Updates on Current Campus Projects:

A Pre-Bid was held for the construction of the Clark Hall Roof on 3-9-23.

All way finding signs but 1 have been completed throughout campus.

Signage at Pioneer Village and the Football Field have been updated to reflect the
University status.

A quote for the Sign at the South Entrance is being updated for future purchase. The
sign will match the North Entrance sign.

Boilers for the Science Hall and Pickens Hall are still delayed.

Installation of the boiler in the Administration Building has been completed.
Electronic Lock quotes have been put out for best possible cost.

Installation of Narcan units has been completed throughout campus.

A New HuddleCam has been installed in the Waco Center.



Discussion of Unused Facilities and Future use of those Facilities:

- The University is in the process of trying the find a contractor to complete the Clark
Hall renovations

- The walkthrough for the build out for Health Sciences has been completed at the Waco
Center and Physical Education Building.

- Electrical work has resumed on the Star Bucks courtyard.

- Work with the Electric Company for future power outages to minimize loss is still
ongoing.

Discussion of Safety Concerns:
- There has been very little freezing or snow related concerns.
- There have been very few Fire Alarm problems.
- Vandal resistant buttons are being considered for the elevators.

BIT Discussion:
- Aschedule of BIT meetings is soon to be released.

Other Discussions, Updates, and Concerns:
- The Emergency Operations Plan is under continuous review

Call to Adjourn @ 10:04 AM by Michael Wheeler



