
AGENDA  
Glenville State University 

Board of Governors 

October 28, 2026 

   9:30 a.m. 

Waco Center 
Room A227/228 



 

 

 

 

Glenville State University 
Board of Governors  
Meetings Schedule  

2026-27 
Board of Governors Meetings 
All Board of Governors meetings will be held in the Waco Center, Rooms A227/228 at 9:30 am in person 
unless noted otherwise in the schedule.  

 
Committees of the Board  
All committees will meet beginning at 9:00 am via Zoom on the dates listed in the schedule unless noted 
otherwise.  Committees will meet in the following order: 

1. Board Governance and HR Committee    
2. Enrollment and Student Life Committee  
3. Academic Affairs Committee    
4. Business and Finance Committee  
5. Athletics Committee     
6. Executive Committee  

 
Join Zoom Meeting (Committee and Board of Governors meetings) 
https://us06web.zoom.us/j/3896758045?pwd=d29TWjNxZmx1S0FYenhzcjJ1MzJCQT09  

Meeting ID: 389 675 8045 
Passcode: GSU  
or 
Dial by your location:  +1-929-205-6099 US (New York)  
Meeting ID: 389 675 8045 
Passcode: 551330 
 

Schedule 
Wednesday, September 9, 2026 All Committees of the Board  

Wednesday, September 23, 2026 Board of Governors 

Wednesday, October 14, 2026 All Committees of the Board  

Wednesday, October 28, 2026 Board of Governors 

Wednesday, November 18, 2026 All Committees of the Board 

Friday, December 11, 2026 Board of Governors 

Wednesday, February 3, 2027 All Committees of the Board 

Wednesday, February 24, 2027 Board of Governors 

Wednesday, April 21, 2027 All Committees of the Board 

Friday, May 7, 2027 Board of Governors 

Wednesday, June 9, 2027 All Committees of the Board 

Wednesday, June 23, 2027 Board of Governors 

                                                                                                                                  
  

Approved by the GSU Board of Governors June 24, 2026. 
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BOG’s Agenda October 28, 2026  
 

 
 
BOARD OF GOVERNORS 
   October 28, 2026 

         Waco Center, Rooms 227/228 
                      9:30 AM  

   
                     AGENDA 

1. Call to Order 
 

2. Establishment of a quorum 
 

3. Public Comment Period 
 

4. Constituent Reports 
A. Alumni Council ‐ Dustin Crutchfield, Director of Alumni Relations 
B. Faculty Senate – Gregory Lieving, President 
C. Staff Council ‐ Rachel Clutter, Chair 
D. Student Government Association – Graylin Floyd, President 
E. Wage Compression Standing Committee – Tegan McEntire, Chair 
F. Technology and GLBA – Eric Marks, Chief Information Officer 

 
 

5. Consent Agenda (Action Item) 
A. Minutes of the September 23, 2026 meeting  
B. Cash Flow Projection Statement  
C. Accounts Receivable Report 

 
6. Committee Reports 

A. Executive Committee ‐ Ann Green, Chair 
B. Board Governance and Human Resources Committee – Rick Simon, Chair 
C. Enrollment and Student Life Committee – Skip Hackworth, Chair 
D. Academic Affairs Committee – Kathy Butler, Chair 
E. Business and Finance Committee – Doug Morris, Chair 
F. Athletics Committee – Bob Marshall, Chair 

 
7. President’s Report 

 

8. Discussion/Actionable Items 
A. Projects Update (Possible Action Item) 
B. Final Draft Policies (Action Item)  

o GSU Administrative Policy 5 – Use of Institutional Facilities – Tom Ratliff 
o GSU Administrative Policy 8 – Regulating Speed, Flow & Parking of Vehicles on Campus 

– Tom Ratliff 
o GSU Personnel Policy 16 – Human Resources Administration – Tegan McEntire  
o GSU Tuition and Fees Policy 45A – Reduced Tuition and Fee Program for State 

Residents Who Are At Least Sixty Years of Age – Mari Clements  
C. FY27 Revised Budget (Action Item) – Clay Chesser 

 
9. Announcements 

 
10. Adjournment 
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  Updated 06-26-18 

Alumni Relations                     October 2026 
 
Submitted by:  Dustin Crutchfield, Director of Alumni Relations 
 
 
Report for Board of Governors 
 

• Homecoming Week is Monday, October 19 through Saturday, October 24 with a full 
slate of activities planned for students, alumni, and friends.  

o Theme is “Glenchella” (celebrating music festivals) and seven of the eleven 
musical groups scheduled to perform have at least one Glenville State 
alumnus among their membership. 

o The Alumni Office and Alumni Council encourage everyone to attend as many 
events as possible and encourage their friends and classmates to turn out as 
well. 

 
• Special WV License Plate 

o As previously reported, GSU has met the initial interest application threshold 
and the WV DMV is currently processing paperwork and finalizing the 
specialty plate design. Once the DMV completes their process, those who 
already ordered a plate will be issued one of the special plates and others 
will be able to order one from the DMV alongside other state college and 
university specialty plates. Below is a draft design of the plate we received 
from the DMV. 

o  

 
• In coordination with Athletics, held the Curtis Elam Athletic Hall of Fame banquet 

and induction ceremony for the class of 2026 which included Larry Loughner, Tony 
Gibson, Jerald Brown, and Paris McLeod. 

 
• Planning underway for the Luke DeMarino Memorial Business Hall of Fame dinner 

and induction ceremony (11/7) in coordination with the College of Business. 
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GSU Faculty Senate             October 2026 
 
Submitted by:  Gregory Lieving, Faculty Senate President  
 
 
Report for Board of Governors 
 
 
• The Academic Appeal policy was updated by the Academic Policy Committee to correct 

language that did not reflect previously-approved changes to this policy from 2024.  
 

• The Faculty Senate Constitution was amended to align with WV code regarding the lack of a 
vote for the faculty representative’s membership on the Board.  

 
• Comments on Policy 8 and Policy 16 were solicited from faculty, but no comments were 

received.  

 
• GSU Policy 37 - Student Academic Rights 

o Senate approved changes to terminology, gendered language, and clarifications of 
academic appeal processes. 
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Staff Council    October 2026 

Submitted by:  Rachel A. Clutter – Staff Council Chair 

Report for Board of Governors 

• Personal Policy 16 – Staff Survey was conducted. Please see survey results and comments
attached.

• Staff Council Constitution
o The Staff Council Constitution was approved by ULC on Friday, Oct. 16th.

• Ongoing/Upcoming Fall Activities
o Flannel Friday (Every Friday in October)
o Apple Cider & Donut Social (October 23rd from 11:00am to 1:00pm)
o Campus Trick or Treat (October 30th from 11:00am to 1:00pm)

• Ginny Grottendieck Memorial Scholarship/Moving Plaque
o Currently building a profile on Ginny Grottendieck to help better share her story

with our campus and community.
o Working with maintenance to move her plaque from MCCC 319 to in front of the

registrar’s office where she worked as the evaluation analyst.
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POLICY 16  •  SURVEY RESULTS 

Policy 16 | Survey Results 

Glenville State University  •  Results provided October 12, 2026  •  43 survey responses  

Executive summary 
The responses show substantial opposition to removing both reduction-in-force and progressive-
discipline provisions from Policy 16. A majority of respondents favor a University Leadership Council 
vote. Nearly half report not receiving a formal performance evaluation in the previous 12 months. 

Survey topic Leading response Count Share 
Reduction in Force Oppose removal 36 83.7% 
Progressive 
Discipline 

Oppose removal 38 88.4% 

University 
Leadership Council 

ULC should vote 28 65.1% 

Performance 
Evaluations 

Evaluation received 24 55.8% 

Methodology: Each spreadsheet row after the survey header and question descriptions was counted 
as one response (n = 43). Percentages use the 43 recorded responses as the denominator. These 
results describe survey participants, not necessarily all university employees. 

1. Reduction in Force 
Support for removing reduction-in-force provisions 

 

Responses: No: 36 (83.7%)  |  Yes: 4 (9.3%)  |  Undecided: 3 (7.0%)  

A large majority opposed removing the reduction-in-force section. 
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POLICY 16  •  SURVEY RESULTS 

2. Progressive Discipline 
Support for removing progressive-discipline provisions 

 

Responses: No: 38 (88.4%)  |  Yes: 2 (4.7%)  |  Undecided: 3 (7.0%)  

Opposition to removing progressive discipline was particularly strong. 

3. University Leadership Council 
Should the ULC vote on Policy 16? 

 

Responses: Yes: 28 (65.1%)  |  No: 13 (30.2%)  |  Undecided: 2 (4.7%)  

Most respondents favored a University Leadership Council vote, though a substantial minority did 
not. 
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POLICY 16  •  SURVEY RESULTS 

4. Performance Evaluations 
Received a formal evaluation in the past 12 months? 

 

Responses: Yes: 24 (55.8%)  |  No: 19 (44.2%) 

Nineteen respondents reported not receiving a formal evaluation within the past 12 months.  

Written feedback 
16 of 43 respondents provided additional written comments (37.2%). Comments varied in length and 
viewpoint. 

Recurring topics in the comments included concerns about employee protections and fairness in 
dismissal decisions; the role of shared governance and University Leadership Council review; 
accountability for employee performance and attendance; and appreciation for the opportunity to 
provide anonymous feedback. Some comments raised questions about other proposed policy 
language and survey design. 

These themes are a qualitative overview, not a formal coded frequency analysis. Individual 
comments have not been reproduced here to avoid presenting potentially identifiable wording as 
representative of the full group. 

Considerations for discussion 
The survey results may inform discussion of the proposed Policy 16 changes, particularly the 
rationale for removing existing procedures, the role of shared governance, and the consistency of 
performance evaluations.  
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GLENVILLE STATE UNIVERSITY • POLICY 16 SURVEY Additional Comments • Page 1

Policy 16 Survey Results
Additional Written Comments • October 12, 2026

The following are the 16 written comments submitted by respondents. Comments are reproduced as provided,
with spacing normalized for readability.

1.

I like having the anonymous survey. I felt like I was able to express myself freely without fear of backlash. I don't find a lot of
these proposed changes to be fair or in the best interest of the workers.

2.

There is no way to vote against ULC review of the policy in question 3.

3.

Thank you for creating this survey and allowing our voice to be heard.

4.

I hope the proposed changes to Policy 16 are presented to the University Leadership Council for consideration and a vote.
The ULC provides faculty and staff with an important voice in the University's shared governance process, particularly
when policies directly affecting employees are being created or amended. If a significant policy change such as this
bypasses the ULC, I believe it raises an important question about the role of shared governance at Glenville State
University and whether faculty and staff are being provided a meaningful opportunity to participate in decisions that directly
affect them.

5.

Can you help everyone understand why you asked if ULC should vote on Policy 16? Have they done so in the past? Why
were there no questions on this survey about removing Athletic employees from the list of employees that have to be on
the compensation plan?

6.

I think certain people do too much and if we all just did our jobs and stayed in our lanes then we wouldn't need to worry
about getting fired.

7.

This change sounds like it's giving higher-ups the ability to fire any of us for zero cause at any given time. So, no, I don't
really think it's right for someone who has no concept of what I actually do in a day's time to have a say in whether or not I
lose my job. If you're looking to fire people, I'd start with coaches and administrators, you know\...the people who soak up
the most money here.

8.

I understand that staff employees are all "at will" and thus can basically be let go at any time regardless of any policy we
have in place. Having progressive discipline and RIF procedures in place would be helpful in some situations but we also
have some employees who are not adding anything to the campus and should be able to be let go without needing to go
through a whole process. If these are indeed taken out of policy, we should work with Human Resources to try and
establish some type of framework that could be followed when issues arise.
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GLENVILLE STATE UNIVERSITY • POLICY 16 SURVEY Additional Comments • Page 2

9.

I feel there should be language to prevent an open door for someone to be hired and then clean house and bring in
individuals they personally want. There needs to be protection at some level.

10.

More common sense and understanding of blue collar worker and jobs that they do

11.

We need to get rid of the ones that don't show up, enforce attendace policy if you do not have time to cover

12.

I feel this doesn't matter

13.

Those who don't show up everyday or do anything should be terminated, I also think we should be able to actually help
other coworkerwithout it being an issue unless your daily work isn't done.

14.

I feel this is wrong, very wrong, maybe be should revaluate our options

15.

Academic administrator compensation is not governed by the West Virginia Higher Education Policy Compensation
Management Program; compensation is determined at the discretion the President. ( (NO) This means anyone can hold an
Academic Administrator position and be paid a sum of X, they would not even technically need to be a Academic
Administrator to hold the title and get paid X as long as someone says they perform administrative duties. These positions
should be classified and titled to go along with the system. Changing a title so it does not match the system so those
positions can be paid on whatever salary people want is unethical. I believe their title is Administrative Assistant with
WVHEPC and should remain so and paid accordingly......Who and What is ULC?

16.

In section 9.3, in the 2nd to last sentence, there is a typo. The word to is in there twice. In reference to the RIF section, I am
against removing this entire section. Having a process in place, allows for fairness in the RIF process. We lost so many
protections when this campus changed everyone to non-classified employees. Removing this section from the policy is just
one more right stripped away from us. Without this process in place, I fear that just because a supervisor doesn’t like an
employee, they can just RIF them with no process. Even if that employee, does their job and does it well. I fear we are
backsliding to the “good old boys network” all over again. This applies to the progressive discipline section, as well. We
need to provide an avenue for employees to correct and improve performance and behaviors before they are given a
disciplinary action. Once again, we are being stripped of more and more protections and it feels like the Board and the
upper administration could care less. The pay is below par. Our insurance, that used to be fantastic, gets more expensive
with less benefits every year. The least that can be done is to save us some sense of protection on this campus. I love
GSU. I have been employed here for almost 20 years, but it gets harder and harder to justify staying every year. Especially,
when our protections are being eroded away.
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GINNY GROTTENDIECK
MEMORIAL

SCHOLARSHIP 

Virginia Ann “Ginny” Grottendieck was a dedicated and beloved member of the Glenville State College
community whose impact extended well beyond her professional responsibilities. She began working at Glenville
State in the spring of 1981 in the Admissions Office, where she served as an Admissions Records Officer
responsible for completing final evaluations for graduates. Throughout her years of service, Ginny was known for
her energy, enthusiasm, and commitment to her work. Her colleagues remembered her as a competent,
vivacious person who truly enjoyed life and whose contributions were vital to her department. Beyond campus,
she was deeply involved in her community, serving in numerous leadership roles with organizations including the
Glenville Woman’s Club, the American Association of University Women, the GSC Staff Council, and the Gilmer
County Band Boosters.
In recognition of her lasting contributions and in honor of her memory, on February 16, 1995, the Glenville State
University Staff Council renamed the Classified Staff Council Scholarship the Ginny Grottendieck Memorial
Scholarship. This scholarship continues her legacy of service by providing educational support to dependents of
Glenville State University employees. The scholarship is awarded each fall semester to an incoming freshman,
with a second award potentially available during the spring semester to a freshman or upperclassman,
depending on the availability of funds.
Though Ginny passed away on April 21, 1994, at the age of 48, following an eight-month illness, her legacy lives on
through the scholarship established in her honor and the continued recognition of her dedication to Glenville
State, her colleagues, and her community. Her life exemplified a spirit of service, enthusiasm, and commitment
that continues to be remembered by the university community.
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Student Government Association (SGA)                         October 2026 

 

Submitted by:  Graylin Floyd, President 

 

 

Report for Board of Governors 

 

• SGA Appointments as of 10/21/26 

o 27 members confirmed. 

o Professional headshots completed for all current members. 

• Passed Bills and Student Funding 

o Approx. $200 provided for student tailgates early in the academic year. 

o Approx. $200 is planned for Halloween weekend tailgates. 

o Approx. $500 provided for the Starbucks event to incentivize student participation 

in the Student Concerns Survey. 

• Recognized Student Organizations 

o National Association of Black Accountants (NABA) 

o Young Life 

• Initiatives 

o Student Concerns Survey (September 24–25, 2026) 

▪ 61 submissions; 54 self-reported first-time responses analyzed. 

▪ 87% satisfied; top concerns: parking (68.5%), Wi-Fi/dining (57.4% each). 

▪ 66.7% favored longer shuttle hours; 51.9% favored longer library hours. 

▪ Voluntary survey; results are not representative of all students. 

▪ *SGA Student Concerns Survey – Analytical Summary (attached) 

o Meet & Confer with Dr. Manchin (October 15, 2026) 

▪ Strong student turnout and productive discussion with Dr. Manchin. 

▪ SGA will follow up with the President’s Office on student concerns. 

▪ Main concerns discussed included parking, library hours, and shuttle 

services, aligning with several of the primary issues identified in the 

Student Concerns Survey. 

o Higher Learning Commission (HLC) Visit 

▪ Most SGA members attended alongside other campus student leaders. 

▪ Students shared their experiences; HLC reviewers appeared pleased. 

• West Virginia Advisory Council of Students (ACS) 

o SGA President elected ACS Vice Chair in September 2026. 

o Glenville State will host ACS in person at the WACO Center on November 6. 

o Possibly the first in-person ACS meeting in 10+ years. 

• Student Activities and Upcoming Events 

o Student Activities events have seen high student turnout. 

o SGA is planning a D.C. trip to pursue meetings with West Virginia’s U.S. 

senators and representatives. 
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SGA Student Concerns Survey – Analytical Summary of Student Responses 

Prepared for the Glenville State University Board of Governors Meeting | October 28, 2026 

This analysis examines students’ reported concerns about campus services, academic access, and student life 

at Glenville State University. Responses (N = 61) were collected September 24–25, 2026. The primary analysis 

includes 54 submissions from respondents who reported they had not completed this survey previously; seven 

self-reported repeat submissions were excluded from the main counts. Survey responses were examined using 

descriptive statistics, qualitative thematic coding, subgroup comparisons, and exploratory prioritization to 

inform discussion with university leadership. 

Quantitative Results 

Overall satisfaction was high: 47 of 54 respondents (87.0%) reported being satisfied or very satisfied with 

Glenville State, while seven (13.0%) were neutral. No first-time respondent selected dissatisfied or very 

dissatisfied. Nevertheless, several aspects of daily campus life were frequently identified for improvement. 

• Parking: 68.5% (n = 37) selected this as an improvement priority. 

• Wi-Fi/technology and dining services: 57.4% each (n = 31 each). 

• Housing/residence halls: 40.7% (n = 22); academic experience/classes: 27.8% (n = 15). 

• Extending shuttle hours would benefit 66.7% (n = 36); extending library hours would benefit 51.9% (n = 

28). 

Students could select as many as five improvement areas; therefore, those percentages do not total 100%. The 

library and shuttle questions asked specifically about restoring longer hours, so support for those changes is 

not equivalent to ranking them among the five most pressing campus problems. 

Qualitative Theme Analysis 

Written answers were coded for recurring concerns and their reported effects. The most frequently identified 

themes were shuttle/transportation (16 respondents; 29.6%), dining/meal plans (14; 25.9%), Wi-Fi/internet 

(13; 24.1%), parking (10; 18.5%), and library/study access (7; 13.0%). Themes could overlap within a 

respondent’s answers. Shuttle comments were often prompted by the question specifically about shuttle and 

library hours; they should not be interpreted as wholly spontaneous complaints. 

Themes Among Reported Concerns 

Students connected unreliable internet with difficulty completing coursework, described reduced access to 

dining and transportation after evening commitments, and raised questions about parking availability and 

permit rules. Some responses also cited tutoring access, housing conditions, financial aid communication, and 

accessibility barriers. Lower-frequency concerns can still be consequential, particularly when they involve 

access to essential resources. 

Themes Among Positive Experiences 

Respondents also identified strengths worth protecting, including student events and organizations (14 

respondents), athletics and esports (10), a welcoming community and support (10), and dining or meal 

flexibility (9). These findings indicate that satisfaction with the institution can coexist with a desire for specific 

operational changes. 
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Subgroup Patterns 

Differences in student circumstances may influence how campus services are experienced. Parking was 

selected by 13 of 16 Pioneer Village respondents (81.3%), compared with 4 of 10 off-campus respondents 

(40.0%). Longer shuttle hours were supported by 32 of 42 student-athletes (76.2%), compared with 4 of 12 

non-athletes (33.3%). All nine international respondents supported longer shuttle hours; all nine also reported 

athletics involvement, limiting the ability to attribute the difference to residency status alone. 

These comparisons are exploratory. None of the 27 subgroup tests retained statistical significance after 

adjustment for multiple comparisons; they identify issues for further inquiry rather than proving group-wide 

disparities. 

Interpretation 

The central finding is that students generally express positive views of Glenville State while reporting distinct 

barriers to accessing and using everyday services. Parking has the highest reach among selected improvement 

areas, whereas the written responses describe educational consequences of Wi-Fi interruptions and scheduling 

conflicts affecting meals, study spaces, and transportation. The administration and SGA may therefore benefit 

from distinguishing high-frequency complaints from issues with potentially significant academic or equity 

impacts. 

Limitations 

The survey was voluntary, not a random sample, and cannot establish campus-wide prevalence. Student-

athletes constituted 42 of 54 first-time respondents (77.8%), which may overrepresent athletic schedules. 

Repeat submissions were identified by self-report, not independently verified. Small subgroup sizes, and 

overlapping concerns limit some comparisons. Written comments describe student experiences but do not 

independently verify operational causes. 

Next Steps 

The findings should be used to ask targeted questions and establish a follow-up process rather than request 

immediate commitments to uncosted solutions. Recommended discussion topics are: (1) IT assessment and a 

repair timeline for unreliable connectivity; (2) parking utilization/accessibility and permit allocation, especially 

around residence halls; (3) late-evening dining and meal-plan access; (4) feasibility of extended shuttle and 

library hours; and (5) clear escalation routes for accessibility, billing, and tutoring concerns. Where possible, 

SGA should request a departmental contact, next action, and reporting date for each issue. 
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Table 1 

Area Count % of Respondents 

Parking 37 68.5% 

Wi-Fi / technology 31 57.4% 

Dining services 31 57.4% 

Housing / residence halls 22 40.7% 

Academic experience / classes 15 27.8% 

Accessibility 11 20.4% 

Financial aid / billing 9 16.7% 

Campus shuttle 9 16.7% 

Note. Improvement-area selections among first-time submissions (N = 54). Up to five selections were allowed. 

Table 2 

Open-Ended Theme Respondents % of Sample 

Shuttle / transportation 16 29.6% 

Dining / meal plans 14 25.9% 

Wi-Fi / internet reliability 13 24.1% 

Parking 10 18.5% 

Library / study resources 7 13.0% 

Social life / activities 7 13.0% 

Academic instruction / tutoring 5 9.3% 

Facilities / housing / safety 5 9.3% 

Communication / administration 5 9.3% 

Note. Themes from open-ended responses by distinct respondent (N = 54). Multiple themes per response were possible; shuttle 

and library topics were explicitly prompted in one question. 
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Table 3 

Measure Yes / Positive Other Responses 

Overall satisfaction 47 satisfied or very satisfied (87.0%) 7 neutral (13.0%); 0 dissatisfied 

Extend library hours 28 yes (51.9%) 9 no; 17 unsure or non-use 

Extend shuttle hours 36 yes (66.7%) 9 no; 9 unsure/ambiguous 

Note. First-time submissions (N = 54). Seven shuttle answers selected an incorrectly worded option referring to library non-use. 

Table 4 

Discussion Topic Evidence Suggested Question for the President 

Wi-Fi 
31/54 selected technology; written responses 
link outages to coursework. 

Could IT identify problem locations and provide a repair 
or assessment timeline? 

Parking 
37/54 selected parking; 13/16 at Pioneer 
Village. 

Can SGA review peak occupancy and permit allocations 
with the responsible office? 

Dining 
31/54 selected dining; students described 
difficulty after evening obligations. 

Could late-meal access and meal-plan flexibility be 
reviewed? 

Shuttle & library 
36/54 favor extended shuttle hours; 28/54 
favor longer library hours. 

Could targeted extensions or limited pilots be 
evaluated against usage and staffing? 

Student support 
Accessibility 11/54; billing 9/54; academic 
experience 15/54. 

What confidential process should SGA recommend for 
unresolved student support issues? 

Note. Talking points are questions for discussion, not evidence that the university has committed to specific changes. 
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Wage Compression Task Force Update              October 2026 
 
Submitted by:  Tegan N. McEntire, Chair    
 
Report for Board of Governors 
 
Wage Compression Task Force:  

14 Faculty members and 44 Staff members received additional money from the Wage 
Compression Task Force.   

Staff received $53,522; Faculty received $31,407 for a total of $84,929.  

We currently still have 43 Staff members that are not at their minimum pay grade. To get them 
all to their minimum pay grade would cost a total of $79,373.  
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Office of the Chief Information Officer                         October 2026 
 
Submitted by:  Eric L. Marks, Chief Information Officer 
 
 
CIO 
• Information Security Management System – This is in the final stages of development and 

approval. Adjusting the signature pages to remove Drew after his departure. 
• Conducting inventory, user access review, vendor review, etc. as required for compliance. 
• Preparing to launch required cybersecurity trainings (part launched now) and phishing 

campaigns. 
• Working on creating new encrypted file servers and moving/reorganizing stored data by 

type.  
• Preparing for the requested training during the retreat. 

 

Office of Technology 
• Working on finalizing Technology installations at Morris Stadium. 
• Working to connect grades and attendance between Brightspace and Banner. 
• Working through the contract with Citynet and other vendors to increase the administrative 

and student internet network bandwidths. 
• Transitioning and restructuring after the loss of the DBA and Web Designer in the recent RIF 

process. 
• Working with Admissions and Student Life to finalize the connection of various software to 

Banner. 
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Glenville State University Board of Governors 
Meeting of October 28, 2026 

ACTION ITEM: Consent Agenda 

COMMITTEE: Committee of the Whole 

RECOMMENDED RESOLUTION: Be it RESOLVED that the Board of Governors approves 
the Consent Agenda as proposed.  

STAFF MEMBER: Dr. Mark Manchin, President 

BACKGROUND: 
The Consent Agenda is a board meeting practice that groups routine business and reports into one 
agenda item. The consent agenda can be approved in one action, rather than filing motions on 
each item separately. The items on the consent agenda are non-controversial items or routine 
items that are discussed at every meeting. They can also be items that have been previously 
discussed at length where there is group consensus.  

The following items are included in the Board packet and listed on the proposed consent agenda. 
1. Minutes of the June 24, 2026 

meeting

2. Cashflow Projection Statement

3. Accounts Receivable Report
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Board of Governors  1 
Minutes for September 23, 2026 
 

Glenville State University 
Board of Governors Meeting 

September 23, 2026 
Louis Bennett Hall, Room 351  

 
Members Present: Ms. Ann Green, Chair, via Zoom 

Ms. Alexandria Lay, Vice Chair 
Dr. Kathy Butler,  
Mr. Tilden “Skip” Hackworth 
Mr. Robert Marshall 
Mr. Doug Morris 
Mr. Rick Simon 
Mr. Trae Sprague, Staff Representative 
Ms. Graylin Floyd, Student Representative, via Zoom 
 

Absent:   Ms. Maureen Gildein, Faculty Representative 
 

 
Faculty & Staff Present: Dr. JD Carpenter, Assistant Professor of Business & Chair, College of Business 

Mr. Duane Chapman, Vice President of Enrollment & Student Affairs 
Mr. Clay Chesser, Accountant Senior/Capital Projects Manager 

   Dr. Mari Clements, Provost & Vice President for Academic Affairs 
   Ms. Rachel Clutter, Dir. of Dual Enrollment/Dual Credit & Staff Council Chair 
   Mr. Dustin Crutchfield, Director of Alumni Relations 

Dr. Kevin Evans, Dean of Health Sciences 
Mr. Robert O. Hardman II, Business & Finance Consultant 
Mr. David Hutchison, Vice President for Advancement  

   Dr. Gregory Lieving, Assoc. Professor of Psychology & Faculty Senate President 
   Ms. Tegan McEntire, Human Resources Director 

Ms. Carrie McKeown, Human Resources Representative, via Zoom 
Dr.  Mark Manchin, President 
Mr. Eric Marks, Manager of Information Systems & Staff Council Chair 

   Mr. Tom Ratliff, Executive Director of Operations 
Mr. Jesse Skiles, Director of Athletics 

   Ms. Teresa Sterns, Chief of Staff/Executive Assistant to the President 
   
Others Present:  Mr. Brian Greene 
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Board of Governors  2 
Minutes for September 23, 2026 
 

 
 
Call to Order 
Chair Green called the meeting to order at 9:36 a.m. 
 
Swearing in of new appointed Board member 
Chair Green administered the Oath of Office to Trae Sprague, newly appointed staff representative. 
 
A quorum was established. 
 
Public Comment – N/A 
 
Constituent Comments 
Alumni Council – Dustin Crutchfield, Director of Alumni Relations, distributed the upcoming Homecoming 
schedule of events and sponsorship opportunities flyer.  This year’s Homecoming theme is “Glenchella.” 
Vendors and food booths will be set up in the amphitheater during Homecoming week, with numerous activities 
and entertainment planned.  He also provided the following updates: 
 The West Virginia DMV is processing paperwork and finalizing the design for the specialty WV GSAU license 

plate. 
 Content for the 2026 Pioneer Progress magazine is being finalized. 
 The company producing the Alumni Oral History books anticipates completing them by the end of the year. 
 
Faculty Senate – Greg Lieving, President, reported the following:  
 The Senate is reviewing and updating its constitution. 
 Revisions to the grade appeals policy and Academic Policy Committee bylaws were approved. 
 Elections are underway to fill a vacancy on the Promotion and Tenure Committee. 
 
Staff Council – Rachel Clutter, Chair, reported the following updates: 
 New representatives were elected to fill vacant Staff Council positions. 
 The Wage and Compression Task Force is scheduled to meet on October 6, 2026. 
 The revised Staff Handbook is awaiting feedback from staff. 
 The Council is updating its constitution. 
 The Campus Culture Committee continues to promote engagement and recognition, with a variety of events 

and activities being planned. 
 The Council is working to increase awareness of the Ginny Grottendieck Scholarship, encourage more 

applications, and grow the scholarship fund. Ms. Grottendieck formerly worked in the Registrar’s Office and 
served as Staff Council Chair. The Council is also planning to install a plaque in front of the Registrar’s Office 
in her honor. 

 
Student Government Association (SGA) – Graylin Floyd, President, reported: 
 SGA is tabling Student concerns survey event this Friday to obtain positives and negatives regarding the 

survey. 
 SGA provided 30 pounds of hamburger for the first tailgate. 
 All students were invited onto the field for the field dedication. 
 SGA collaborated with Student Life on numerous events. 
 Planning is underway for Homecoming. 
 Students are pleased with the new amphitheater. 
 Overall, student morale and campus atmosphere are very positive. 
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Wage Compression Standing Committee – Tegan McEntire, Chair, reported that the Committee will meet again 
in early October.  Employees received $500 each across-the-board raises.  In addition, supplemental funding was 
provided to certain employees earning below the established pay scale to bring their salaries up to, or closer to, 
the applicable pay scale. The additional allocations included: 
 Staff: $53,000 total awarded to 44 employees. 
 Faculty: $31,000 total awarded to 14 faculty members. 
 
Consent Agenda 

 
RICK SIMON MOVED TO APPROVE THE CONSENT AGENDA.  BOB MARSHALL  
SECONDED THE MOTION. 
 
MOTION CARRIED UNANIMOUSLY. 

 
Committee Reports 
Executive Committee/Chair Report  
Ann Green reported that the Executive Committee met via Zoom on September 9, 2026 to establish the agenda 
for today’s meeting and discuss plans for the Retreat.   
 
Board Governance and HR Committee – Rick Simon, Chair, reported that there were no additional updates 
beyond those in the Board packet.  

Enrollment and Student Life Committee – Skip Hackworth, Chair, invited Duane Chapman to provide updates. 

Duane Chapman reported: 
 Counselors are traveling out of state and plan to participate in the ACRO tour. 
 Applications are up compared to this time last year. 
 Duane and his staff assisted with tailgate at the first football game. 
 
Doug Morris requested a recent comparison report showing how GSU compares with other institutions. 
 
Duane stated that he would forward the information to the Board of Governors once the Higher Education 
Policy Commission (HEPC) releases the data. 
 
Skip Hackworth reported that Berkeley County has 17 autism classrooms. GSU offers an autism microcredential 
program and representatives will travel to Berkeley County in October to enroll students in the program. 
    
Academic Affairs Committee – Kathy Butler, Chair, commented on the new faulty members featured in the 
Board packet and suggested inviting them to attend a Board meeting.  She also reported that GSU is developing 
numerous microcredentials and collaborating with Workforce Development, which provides scholarships to 
eligible clients enrolling in certain degree programs.  These programs must receive formal approval.  Kathy 
noted that the Higher Learning Commission (HLC) visit was scheduled for Monday and asked Mari Clements to 
provide additional details. 
 
Mari Clements reported that the Board would meet with the HLC team at 1:00 p.m. on Monday.  More than 
1,000 documents had been provided to the team in response to its questions.  She also confirmed that the 
application to the West Virginia Board of Nursing had been submitted. 
 
Ann Green asked for an update on GSU’s prison education programs. 
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Mari Clements reported that enrollment at FCI is higher than at HCC, primarily due to turnover among HCC’s 
education staff. HCC is also experiencing internet-related technology issues. Additionally, HCC has contracted 
with Mount Vernon Nazarene University in Ohio as its primary college partner.  Enrollment at HCC has declined 
to approximately 30 students. 
 
Kathy Butler requested an updated Fact Book. 
 
Mari Clements explained that the Fact Book is available on the GSU website and includes data dating back to 
2003 through the 2025–2026 academic year.  The most recent edition will be published once the updated 
numbers are received from HEPC.  Mari agreed to send the Fact Book link to Teresa for distribution to the Board. 
 
Business and Finance Committee –Doug Morris, Chair, asked Clay Chesser to provide any new updates. 
 
Clay announced that the draft audit had been submitted to the auditors.  He also clarified the discrepancy 
between the enrollment reports he and Duane Chapman presented at the previous committee meeting. Duane’s 
report reflected first-time freshmen, while Clay’s report reflected first-time, full-time freshmen. 
 
Dr. Manchin announced that a revised budget would be presented to the Board at its October meeting. 
 
Athletics Committee – Bob Marshall, Chair, asked Jesse Skiles to provide any updates not already included in the 
Board packet. 
 
Jesse Skiles reported: 
Soccer and volleyball teams are winning games. 
The Hall of Fame event is scheduled for the following week. 
GSU will host the WVU men’s basketball team in October. 
The wrestling program will host 17 teams for a tournament in November. 
 
President’s Report 
Dr. Manchin provided an update on current legal matters and reported that the Health Sciences Department 
continues to grow.  Construction of the new Health Sciences building is approximately 60–75% complete. 
Dr. Manchin introduced Bob Hardman, who will serve as a consultant for Business and Finance.  Mr. Hardman 
will work with Clay Chesser and Drew to assist with revising the budget. 
 
Mari Clements introduced Col. Brian Greene, Operations Officer with the U.S. Marine Corps, who currently 
oversees operations in Japan.  Colonel Greene’s son attends GSU and Colonel Greene is exploring potential 
employment opportunities at the University following his retirement from the Marine Corps. 
 
Discussion/Actionable Items 
 
Projects Update  
Tom Ratliff provided the following project updates: 
 FCI-Gilmer will host a job fair next Tuesday and Wednesday. 
 Work continues on deferred maintenance projects; however, there is still no confirmation regarding the 

release date for the next $4 million in funding. Tom noted that if GSU completes the projects before the 
funding is released, the University will not be permitted to reimburse itself from the deferred maintenance 
funds. 

 Approximately $1.9 million in ESG projects funded through the first round of deferred maintenance funding 
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have commenced. 
 The Health Sciences Center is expected to be completed by February. 
 Photographs showing project progress will be provided at the next Board meeting. 
 
Final Draft Policies 
Chair Green announced that consideration of the final draft policies listed on the agenda would be postponed 
until the next meeting.  The decision was made in response to requests from constituent groups for additional 
time to review the policies. 
 
College of Business Resolution  
 

KATHY BUTLER MOVED FOR THE BOARD TO FORMALLY RECOGNIZE AND 
CELEBRATE THE ESTABLISHMENT OF THE GLENVILLE STATE UNIVERSITY  
COLLEGE OF BUSINESS AND EXPRESS ITS SUPPORT FOR THE CONTINUED  
GROWTH OF THE COLLEGE OF BUSINESS AS IT PREPARES STUDENTS FOR  
MEANINGFUL CAREERS, DEVELOPS NEW EDUCATIONAL OPPORTUNITIES, 
STRENGTHENS PARTNERSHIPS THROUGHOUT WEST VIRGINIA AND BEYOND, 
AND ADVANCES THE MISSION OF GLENVILLE STATE UNIVERSITY. 
RICK SIMON SECONDED THE MOTION. 
 
MOTION CARRIED UNANIMOUSLY. 

 
Board of Governors Retreat Schedule 
Ann Green announced that the Board of Governors Retreat is scheduled for Tuesday, October 27, 2026, from 
9:00 a.m. to 5:00 p.m. on campus. 
 
The retreat will focus on financial goals in relation to enrollment.  Efforts are underway to engage alumni in the 
retreat and reach out to public educators and other professionals to gather insights on student recruitment and 
retention. 
 
Dinner following the retreat will be held at the 33 Country Club. 
 
Announcements 
Chair Green announced the following: 
 The Board will have lunch in the MCCC, Dining Hall and meet at 1:00 pm in the Louis Bennett Hall College of 

Business Lounge for the Ribbon Cutting Ceremony and directly following the ceremony meet w/Mari 
Clements in Room 351 regarding the HLC Visit. 

 Board Committee Meetings (via Zoom) – October 14, 2026 at 9:00 AM 
 Board Meeting – Wednesday, October 28, 2026 at 9:30 AM 

Adjournment 
With no further business and hearing no objection, Chair Green adjourned the meeting  
at 11:20 am. 
 
______________________________________________________  
Ann Green, Chair 
 
______________________________________________________  
Teresa Sterns, Chief of Staff/Executive Assistant to the President 
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Actual Projected Projected Projected
26-Sep 26-Oct 26-Nov 26-Dec

FY 2026 Deposits (for reference only) $1,847,999 $1,829,526 $1,628,243 $609,347
Beginning Balance - All Funds Fund # $3,280,054 $467,118 ($1,401,541) ($6,886,442)
Incoming:
Appropriations 363 685,741 685,741 685,741 685,741
Surplus Reappropriation 363
Current Cash deposits 4482 1,276,171
Education & General 4496 1,269,499 125,363 125,363
Auxillary 4497
Capital 4498 1,108,433 1,000,000
Gifts, Donations, State Grants 4499
Federal Grants 8770
DMAPS Rental Income - HC
Available Cash $5,235,294 $1,278,222 ($715,800) ($6,075,338)

Outgoing:
Payroll costs total 1,420,355 2,211,000 1,474,000 1,474,000
Pcard Payments 912,127 634,247 300,000 300,000
 Barnes & Noble Bookstore Services -  -  -  - 
Aramark Services 388,714 702,012 241,667 241,667
Utilities 127,999 130,000 140,000 150,000
Cash Disbursement/Operating expenses 294,452 75,000 75,000 75,000
Debt service & Capital Assessments 203,675 203,675 203,675 334,675
Deferred Maintenance Expenditures 1,183,433 1,400,000
Health/Wellness Grant 1,420,854 3,271,300 1,300,000

Cash used 4,768,176 3,955,934 6,889,075 5,275,342

Ending Balance - All Funds $467,118 ($2,677,712) ($7,604,875) ($11,350,680)
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Fund (A) - Avail Cash Bal
Min - Max Sched 
Date

# of 
errors (B) - Sched Amt

(C) - Delta - (A 
minus B)

(D) - Pending Cash 
Increase

(E) - Pending Cash 
Decrease (F) - Delta (C + D - E)

(G) - Pending 
Increase to Cash

(H) - Pending 
Decrease To Cash I - Delta (F + G - H)

J - Pending 
Increase to Cash

K - Pending Decrease 
to Cash L - Delta (I + J - K)

4482 4,443.74  - $0.00 $4,443.74 $0.00 $0.00 $4,443.74 $0.00 $0.00 $4,443.74 $0.00 $0.00 $4,443.74

4496 97,948.41 10/1/26 - 10/9/26 $308.30 $97,640.11 $0.00 $0.00 $97,640.11 $0.00 $6,388.60 $91,251.51 $0.00 $0.00 $91,251.51

4497 23,531.63 10/14/26 - 10/14/26 1 $26,796.44 ($3,264.81) $0.00 $0.00 ($3,264.81) $0.00 $0.00 ($3,264.81) $0.00 $0.00 ($3,264.81)

4498 522.23  - $0.00 $522.23 $0.00 $0.00 $522.23 $0.00 $0.00 $522.23 $0.00 $465,178.10 ($464,655.87)

4499 241,451.31  - $0.00 $241,451.31 $20,102.47 $0.00 $261,553.78 $0.00 $310.08 $261,243.70 $0.00 $0.00 $261,243.70

8770 1,082.47  - $0.00 $1,082.47 $0.00 $0.00 $1,082.47 $0.00 $653.80 $428.67 $0.00 $0.00 $428.67

Final documents ready for disbursement  - 
See Tabs A and B for supporting details

Pending Cash documents - See tabs C 
and D for supporting details

Pending documents for disbursement - 
Auditor Pending - See tabs E and F for 

supporting details

Pending documents for disbursement - 
Agency Pending - See tabs E and F for 

supporting details
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Human Resources Update                October 2026 
 
Submitted by:  Tegan N. McEntire, Director of Human Resources / CHRO   
 
Report for Board of Governors 
 

Active Positions:    

  
  
New Employees:   
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Operations                                                                                                                                         October 2026 

Submitted by: Tom Ratliff, Chief of Operations  
                

FACILITIES, OPERATIONS, & CAPITAL PROJECTS 

• The Morris Family Community Health and Fitness Complex Phase I is complete and turned 
over to the University but punch list items continue to be corrected.  Phase II work 
continues the roof to be completed this week. The exterior with brickwork and siding to be 
mostly complete by October 23rd.  Tentative completion is on schedule for February 2027.  

 

• The LBH demolition is completed.  Some of the final materials have been delayed slowing 
final completion of the door locks.  Parking lot repairs are completed and all spaces are 
available with new lighting installed to provide better coverage. 

 

• Pioneer Way is open and the warranty work continues on the concrete.  Production lights 
were set along with completion of the programming.  Additional programming continues 
with some warranty work on the lights remaining.  The lighting on the signage should be 
completed this week. 

 

• We are working with contractors to complete estimates so we can finish projects associated 
with the deferred maintenance grant from the state.  The contract with Energy Systems 
Group has been awarded and scheduled for completion by February 28, 2027.  The 
extension request was approved for the new timeline.  This work entails the overhaul of our 
computer aided HVAC controls campus-wide and re-commissioning of our systems at an 
initial cost of $1.9 million. The Morris Criminal Justice Center and Mollohan have been 
completed with ongoing work in the Fine Arts and Waco Center currently.  We are set to 
receive roughly $4 million in funds but it is still unclear when they will become available.  
We submitted our list of projects and they have been approved pending funding release.  

 

• The new round of electronic locks are here and installation is nearly complete in Pickens 
Hall with Pioneer Village replacement ongoing.  This project involves 478 wireless door locks 
and 20 wired door locks of which 128 wireless locks are installed and 4 wired locks are 
installed as well.  These are being installed one building at a time to minimize confusion and 
ensure reliability. 

 

• Landscaping improvements continue around campus and we welcome any suggestions for 
projects.  We have started the work on Pioneer Way. 

 

• Campus wide exterior and interior painting continues.  Only a couple of GSU Housing Corp. 
properties are left to be completed. 
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• We are nearing the completion of our lease extension with DCR for the next 5 years and this 
should be completed today.  As part of those negotiations, GSU is working on a newly 
revised program to partner with Academic Affairs to collaborate with DCR offering credits 
for training provided that training meets GSU requirements.  This work also includes 
working with the national accreditation team to see if this could be expanded beyond just 
WV. 

 

• We are working on a contract to satisfy HB4592 that requires standardized campus safety 
mapping.  Once the mapping is complete we will have a tabletop simulation event. 

 

• The new security cameras have been delivered with installation to begin within the next 
couple of weeks and tentative completion of December ’26.  Camera locations have already 
been determined. 

 

• University Housing has full occupancy with a short wait list currently. We anticipate a few 
residents to announce that they will be moving out and should provide housing for those on 
the wait list. 

 

• We are in the process of purchasing two 56 passenger MCI busses that will replace 2 older 
busses in our fleet with a generous outside donation to cover the cost of the purchase along 
with some additional work on the two remaining in our fleet. 

 

• Public Safety has hired a new Certified Police Officer and still need to hire two more vacant 
positions due to resignations.  The new officer will start as a Security Guard and will attend 
the next State Police Academy.  Currently working with a potential new hire that will be 
coming from a Federal Law Enforcement agency after retirement.  Their academy time 
should only be two weeks thereby saving the University funding. 
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Advancement Update          October 2026                                                         
 
Submitted by: David Hutchison, Vice President for Advancement & Governmental Affairs, Executive Director of 
Foundation, Executive Director of Research Corporation 
 
Scholarship Comparison  
 

 FY 27 FY 26 FY 25 FY 24 FY 23 
Scholarships 767  939   865 698 574 

Students 404 453 400 408 343 

Tuition 
Discounts Offset 

$832,493 $708,570 $592,752 $493,792 $394,636 

Total Awarded 
*9/8/2026 
*$257,630 

Still to Award  

$1,047,896 $1,106,474 $1,005,758 $907,777 $737,006 

 

 
Advancement Updates: 
 

• GSU Foundation Audit Complete – Clean Report 
 
New Scholarships Fall 2026 

• Bill Casto Memorial Scholarship ‘67 
• Bernie Reese ‘91 
• Bonnie L. Taylor ‘54    
• Martha Crane Hamilton 
• Ruth L. Conrad Hickman Memorial 
• Nancy Showers Health Sciences 

In Progress 
• Professor Wayne deRosset Scholarship – Department of Language and Literature  
• Cheryl McKinney Accounting Award – WV Society of CPA’s  

 
Grant Updates:  
 
Received  

• $2,966 – HEPC – Mental Health Professional Development 
• $7,000 – HEPC – Mental Health Strategies with Promising Evidence 
• $2,000 – WV Humanities Mini Grant – Folk Festival Archives  
• $10,000 – First Energy Foundation – Pioneer Pantry 
• $25,000 – HEPC FY2027 West Virginia–Ireland Education Alliance  
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Submitted  

• $2.5M – ARC Power – Rural Health Initiatives  
• $7,500 – Parkersburg Community Foundation – Pioneer Clothes Closet 
• $5,000 – HEPC Opportunity Grant – Study Abroad  

 
 

 
 
Upcoming Events: 
 

• October 19 -25 Homecoming Week 
• October 20  Music Fest & Music Hall of Fame 
• October 23  GSU vs. WVU – Men’s Basketball Exhibition at the Waco Center 
• October 24  1:30 Homecoming Football Game vs. West Liberty  
• October 30  WBB Pioneer Derby Fundraiser  
• October 31  Football vs. West Virginia State 
• November 7  Luke DeMarino Business Hall of Fame 
• November 14  Football vs. West Virginia Wesleyan  
• November 14  War in the Waco  
• November 18  Scholarship Donor Dinner  
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Enrollment & Student Affairs                October 2026 
 
Submitted by:  D. Duane Chapman, Vice President of Enrollment & Student Affairs 
 
Update Report for Board of Governors 
 

1. Enrollment – Admissions and Recruitment 
 

Under Graduate 
 
Applications - 10/5/26 
FA26  207  
FA27  240 
 
Graduate 
 
Grad Apps FA26 – 0 
Grad Apps FA27 - 0  
 
Full install of Liaison outcomes (CRM) by November 1st 
 
Developing Enrollment Report (see attached) 

 
2. Student Affairs 

Student Life 

Preparing for Homecoming – October Week of 19th-24th  

Student Activities 

In the first 7.5 weeks of Fall 2026 (August 12 – October 2), Student Activities participation has 
surpassed the entire Fall 2025 semester total. Growth is driven by both higher unique student 
reach and an increase in repeat visit frequency, all prior to major late-fall events including 
Homecoming and Halloweek. 

Posting printed calendars in residence halls and main buildings builds constant daily awareness, 
while The Daily Rundown email confirms details every morning. Pairing this with real-time 
Instagram and Snapchat alerts gives students an immediate reason to show up, turning passive 
interest into active event attendance across campus. 

• Total Check-Ins: Up 47.1% year-over-year (1,297 check-ins vs. 882 in full Fall 2025). 
• Unique Students: Expanded by 24.5% to 391 students (up from 314 in Fall 2025). 
• Weekly Attendance Rate: More than doubled from 84 to 173 check-ins per week. 
• Average Visits per Student: Grew from 2.81 to 3.32 visits per participating student. 

Top Event Types: 

• Arts & Crafts: 352 check-ins 
• Live Entertainment: 268 check-ins 
• Bingo: 168 check-ins 
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Top Five Events (Fall 2026): 

• Welcome Back Bingo: 110 check-ins 
• DIY Street Signs: 108 check-ins 
• DIY T-Shirts: 99 check-ins 
• Relaxation Station Slime Crafts: 90 check-ins 
• Cheesy Bingo in the Musket: 79 check-ins 

Student Demographic Highlights: 

• Freshmen consistently bring the highest number of unique students (100+ per term), while 
Seniors and Freshmen lead overall attendance volume and show the highest repeat visits. 

• Student-athletes generate roughly half of all campus event attendance (49.7% in Fall 2026 and 
52.3% in 2025). 

• Football (+441.7%), Volleyball (+323.8%), and Men's Track (+140.3%) drove significant 
attendance growth from Fall 2025 into Fall 2026. 

Residence Life 

 
3. PIONEER SUPPORT CENTER 

 
• Pioneer Support Center is preparing for the release of mid-term grades and to intervene 

where needed.  
• Planning has begun for GSU's annual Career Fair for Spring 2026.  
• On-campus tutoring usage is showing 755 visits from 144 individuals since Four-week 

grades.  
• Supporting student in acquiring birth certificates, independent status and other documentation.  

 
4. STUDENT SUPPORT SERVICES 

 
• Funded number served-165 

 
o Met Eligibility Criteria: two-thirds of the participants served during the project should be 

low-income and first-generation, students with disabilities, or students with disabilities 
who are low-income. 

 
o Currently 84.32% 

 
o Persistence Rate - 82.00% 

 
o Good Academic Standing (GSA) Rate - 85.00% 

 
o Bachelor's Degree Attainment Rate (for 4-year institutions only) - 70.00% 

 
 
 
 
 
 
 
Fall 2026 

Page 36 of 162



 
Welcome Week Cookout — August 24 

Student Support Services hosted a Welcome Week Cookout with 121 students in 
attendance. The event provided an opportunity to welcome students to campus, promote 
engagement, build connections, and introduce students to available support services and 
resources. 
 
Trivia Night — September 22 

Student Support Services hosted Trivia Night as an interactive student engagement 
activity. The event gave students an opportunity to socialize, build connections with their peers, 
and participate in a fun and welcoming campus activity. 
 
Clue: On Stage – Actors Guild of Parkersburg — September 26 

Students attended a live performance of Clue: On Stage at the Actors Guild of 
Parkersburg. The outing provided an opportunity for students to experience live community 
theatre while encouraging cultural enrichment, social engagement, and peer connections 
outside of the traditional campus environment. 
 
Marshall University Graduate School Visit & Huntington Museum of Art — October 14 

Students will participate in an educational trip to Marshall University to explore 
graduate school opportunities and learn more about continuing their education beyond the 
undergraduate level. The visit will expose students to the graduate school environment and 
encourage them to consider future academic and career pathways. 
The trip will also include a visit to the Huntington Museum of Art, providing students with a 
cultural enrichment experience and exposure to art, history, and creative expression. Together, 
the activities will combine graduate education exploration with an engaging off-campus learning 
experience. 
 
Halloween Karaoke & Costume Contest — October 22 

Student Support Services will host a Halloween Karaoke and Costume Contest as a 
student engagement and community-building activity. Students will be encouraged to 
participate in karaoke, showcase their creativity through costumes, and interact with their peers 
in a fun and welcoming environment. The event will support student involvement, social 
connections, and a sense of belonging. 
 
Trivioke — November 18 

Student Support Services will host Trivioke, an interactive event combining trivia and 
karaoke. Students will have the opportunity to test their knowledge, participate in karaoke, and 
interact with their peers in a relaxed environment. The event will promote student involvement, 
community building, and social connection. 

 
Just Dance — December 8 

Student Support Services will host a Just Dance event to provide students with an 
energetic and interactive opportunity to connect with their peers. Students will participate in 
dance-based activities designed to promote social interaction, stress relief, student 
engagement, and a sense of community. 
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Academic Affairs October 2026 
Submitted by:  Mari L. Clements, PhD, Provost and VP for Academic Affairs 
 
 
Academic Affairs has had a very busy semester and there are no signs of slowdown. We have 
submitted 15 microcredentials to the state Higher Education Policy Commission and proposals 
for new ones are coming in every month.  I have been asked to present about Glenville State’s 
process and progress to the West Virginia Collaborative to Advance Learning Mobility, an 
initiative of HEPC that is part of the national Learning Mobility Collaborative, later this month. 
 
We are awaiting our draft report from the Higher Learning Commission midcycle accreditation 
visit (due to an unusually large number of reports coming to our VP at HLC, this report is 
delayed), but all signs are that it will be a positive report. 
 
We have received the Panel Review from HLC on our Associate of Science in Nursing leading to 
licensure as a Registered Nurse, and it was very positive. They have recommended approval 
with no stipulations or reservations.  The Institutional Actions Council will meet January 11-12, 
2027, and we should have the final decision by January 26, 2027, at which point we can begin 
to accept applications for the program.  Dr. Mike Callihan and Dr. Kevin Evans will be 
representing us at the WV RN Board meeting on October 30, 2026. The Board has not asked for 
any additional information beyond our 450+ page application and supporting materials, so we 
are hopeful for a positive decision later this month. 
 
My apologies for being unable to join you today. I was asked to be part of an accreditation site 
visit team in Florida and the dates for that visit were set last summer before board meeting 
dates were finalized. Dr. Kevin Evans has graciously agreed to represent Academic Affairs and to 
answer any questions that might arise. 
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Academic Affairs
14 October 2026
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HLC Site Visit Update

• Visit went really well
• Draft report has been 

delayed due to a 
backup at HLC 

• Our VP has had an 
unusually high number 
of reports submitted at 
the same time

• Excerpt from exit 
feedback
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Nursing Program Approval Progress

• Panel review at HLC is complete and recommended 
approval

• Institutional Actions Council Meeting 11 & 12 January
• Notification ~two weeks after the meeting

• On the agenda for the 30 October 2026 WV RN Board
• Mike Callihan, Director of Nursing, and Kevin Evans, Dean of 

Health Sciences, will be in attendance
• Should know right away
• The Board has not asked for any additional information
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Dual Enrollment/Dual Credit Conversion
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Dual Enrollment/Dual Credit Conversion
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Fall Course Enrollments & Annual Comparisons

• Although there still could be some fluctuations as students with 
unaddressed large outstanding balances are removed from 
classes, our HEPC enrollment data for fall have been submitted
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Undergraduate Headcount:
Glenville State and Comparison Institutions
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Headcount without Dual Enrollment/Dual Credit:
Glenville State and Comparison Institutions
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WV HEPC FTE (15 Hours):
Glenville State and Comparison Institutions
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Total Number of Sections Offered
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Total Number of Sections Offered
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Academic Affairs Initiatives
• Optimization of course rotations and plans of study

• Reduction of overload pay from $200K to $147K
• Changes in stipends paid (e.g., grant  and GA stipends)

• Reduction in “other” pay from $241K to $216K
• Addition of in-demand degrees and scholarships

• Associate of Science in Nursing
• Master of Arts in Clinical Psychology
• WFWV/WIOA funding

• Creation of more accessible and attractive pathways
• Additional online majors

• Already had Management and Criminal Justice
• Added Accounting this year
• Developing Psychology for next year

• Microcredentials serving as watering stations and on-ramps
• Collaboration with Common Course Numbering Project
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Athletics                           October 2026 
Submitted by:  Jesse Skiles, Director of Athletics             
 
 
FALL SPORTS UPDATE  
 
• Our Men's Golf team captured their first league title in 31 years, defeating runner-up Wheeling at 

MEC Championships on October 5-7. A week later our Women's team finished a strong runner-up. 
As a result of these two performances, Glenville is in the lead for the Commissioner's Cup with two 
sports in the book for FY27.  

 
• We had the MEC Player of the Year on both sides; Fermin Perez for the Men, and Elaina Seeley for 

the Women. 
 
• Glenville Soccer is currently 8-5 in the league, and second in the Southern Division, while the 

Volleyball team is 12-11 overall. Football is a 1-6, and preparing the final stretch which includes 
three home games in the final four weeks. Cross Country has their Women's team regionally ranked, 
and runner Natalie Barr is nationally ranked. The MEC Championships will be November 7th.  

 
• Boxing has their annual War in the Waco scheduled for November 14. Coach Chapman has indicated 

he is expecting between 12-15 bouts. 
 
WINTER SPORTS PREVIEW 
 
• Our National Power Wrestling program enters the campaign as the #1 ranked team in the preseason 

poll. After finishing 7th last year, they have added some strong transfers to a deep roster.  
 
• Men's Basketball was picked 2nd in the preseason poll, and the Women were picked third. The 

Indoor Track polls will be released at the conclusion of Cross-Country Season. 
 
NCAA & MEC UPDATES 
 
• Shawnee St. of Ohio is now a full MEC member. Several of our teams have competed against them 

already this Spring.  
 
• The NCAA has passed the Five-Year Eligibility model, and will go into effect in the next academic 

year. The Protect College Sports Act is now in Congress, and if passed, will eliminate multiple 
transfers within four-year schools. 

 
"SAVE THE DATE" EVENTS   
 
• We will be hosting the Pioneer Derby on Friday, October 30th, followed by our home 16-team 

Wrestling Open on November.   The War in the Waco is set for November 14th , followed by our 
Annual Kids' Day Basketball game on November 20th.  
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Glenville State University Board of Governors 
Meeting of October 28, 2026 
 
 
ACTION ITEM: Final Draft Board Policies 
 
COMMITTEE: Board Governance and Human Resources 
 
RECOMMENDED RESOLUTION: Be it RESOLVED that the Board of Governors approves the 

proposed Board final draft policies for final filing with the Higher 
Education Policy Commission if no comments are received after 
the thirty-day comment period. 

 
STAFF MEMBER: Ms. Teresa Sterns,  

Chief of Staff/Executive Assistant to the President 
 
BACKGROUND: 
 
Higher Education Policy Commission Series 4 requires that Glenville State University Board of  
Governors follow a series of steps for the adoption, amendment, or repeal of any rule, guideline 
or policy statement with institution-wide effect.   
 
Draft policies were submitted to the constituent groups (WV HEPC Chancellor, Faculty Senate,  
Staff Council, and Student Government Association) for invited comments or suggested revisions.  
The draft policies were also posted on the University’s website from August 19, 2026 – Sept. 4, 2026  
and Sept. 24, 2026 – Oct. 12, 2026 for and informal public comment period. All suggested  
revisions/comments are attached. 
 
In compliance with Series 4, the Board must approve final draft policies/rules and submit these  
for comment for a period of thirty (30) days.  If approved, the current final draft policies will be 
submitted for the thirty (30) day public comment period.  If comments are received during 
the thirty (30) day comment period, the policies will be brought back to the Board with any  
revisions for final approval within ten (10) days prior to the next regularly scheduled Board meeting.   
In the event no comments are received during the thirty (30) day comment period,  
the policies will be forwarded to the Higher Education Policy Commission for final approval. 
 
Final Draft Policies are attached:   GSU Policies 5, 8, 16, 45A 
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GLENVILLE STATE UNIVERSITY POLICIES 

ADMINISTRATIVE POLICY 5 

USE OF INSTITUTIONAL FACILITIES  

5.1. General. 

1.1. Scope - This rule governs use of institutional facilities by persons or groups. 

1.2. Authority - W. Va. Code §18B-1-6 

1.3. Effective Date - April 21, 2020 

1.4. Revision of Former Policy -Repeals and replaces Title 131, Series 55 of the Board of 
Directors of the State University System and Glenville State University Policy 5 – Policies on Use 
of Institutional Facilities [2003]. 

5.2. Policy Introduction. 

2.1. Facilities of Glenville State University are intended for use in the conduct of its educational 
programs. As such, first priority for the use of facilities will be given to the academic, 
administrative and student functions. 

2.2. In its many aspects of service to the public, the Board of Governors also recognizes the 
need and permits the use of facilities which may provide benefits otherwise not available in the 
community. Consideration of requests from campus and off-campus groups will be guided by 
the following policy statements. 

5.3. By Off-Campus Groups or Individuals (Nonstate Employee). 

3.1. It is the policy of the Board of Governors to permit the use of facilities by the general 
community in a manner which does not compete with the ongoing programs of the University. 
The community use of a University facility must have an educational or cultural purpose and 
must have a campus sponsor. The facilities that will be made available to noncampus groups 
will tend to be of a nature which is unique in the community. 

3.2. Use of campus facilities by noncampus individuals or organizations will be permitted within 
the following guidelines: 

(a )3.2.1. Facilities and support services will be made available only to the extent that their 
proposed use is not in conflict with the regular programs of the University; 

(b)3.2.2. The nature of the activities of the noncampus users shall not be potentially 
physically disruptive of the campus. For instance, local noise ordinances must be obeyed.  While 
this policy may not be construed to preclude use of facilities based on political philosophy, race, 
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religion, or creed of the sponsor, the nature of the activities to be conducted on the campus 
shall not be illegal under the Constitution or laws of the State of West Virginia or the United 
States; 

(c)3.2.3. A standard rental/lease agreement accompanied by evidence of such insurance 
protection as may be required to adequately protect the University shall be executed by the 
campus sponsor and also be signed by a responsible officer of the noncampus organization 
desiring to use a campus facility; 

(d)3.2.4. All charges assessed for the use of campus facilities shall be sufficient at least 
to cover all identifiable costs of both a direct and indirect nature except that charges for 
indirect costs may be waived at the discretion of the University for nonprofit organizations 
and/or public bodies of the State of West Virginia, such as county school systems, etc. All 
charges must be reasonable, charged equally to all similar groups, and be published in advance. 
In turn, such groups using campus facilities may charge admission, but only for the purpose of 
covering the direct and indirect cost of the sponsored activities. All surplus revenue derived 
from the conduct of an event will accrue to the benefit of the University, except for public or 
nonprofit groups for which this provision may be waived. An exception to the surplus revenue 
provision may be granted for certain programs offered during the summer months where the 
activity generates significant revenues to the housing and dining accounts of the University. 

5.4. By Campus Groups for Nontraditional Programs (State Employee). 

4.1. To encourage the use of University facilities, it shall be the Board's policy to permit its 
facilities to be made available for use by recognized campus units to conduct educational or 
cultural programs, including youth camps, for which fees are charged and from which staff 
members may be paid beyond their regular annual salary. The following guidelines will apply 
for these activities: 

(a4.1.1.) Faculty and staff members who conduct nontraditional programs may be 
compensated on the basis of the number of attendees, hours worked, or percentage of net 
revenue. The conditions for such payments are that:  

(a)4.1.1.1. extra compensation for the activity be paid from funds other than 
state appropriations; and  

(b)4.1.1.2. the amount of combined nontraditional and consulting activity for 
which additional compensation is received is consistent with University policy and, 
where twelve (12) month employees are involved, annual leave is taken. The president 
or his designee will be responsible for approval of employees' participating in programs 
covered by this policy and for maintenance of employees' records of annual leave 
and/or consulting time; 

(b)4.1.2. All revenues from these programs shall be deposited into an appropriate state 
revenue account. Charges for special services provided by the University may be deducted from 
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revenues; however, the University may require that a deposit be made in advance for such 
services; 

(c) A formal agreement shall be developed and signed by an authorized representative of the 
group or unit responsible for the program and the president or his designee.  Said agreement 
shall establish the responsibilities of the University and the sponsor, including detailed financial 
obligations to the University from revenues. All agreements must ensure that the University will 
receive reimbursement for all identifiable direct and indirect costs; 

(d)4.1.3. Programs must be sponsored by the University.  The name to be used for the 
program is left to the discretion of the president; 

(e)4.1.4. All personnel receiving compensation for involvement in the programs must be 
paid on a regular state payroll or a standard 48 or 48-AWV-48 service agreement, as prescribed 
by the original contract agreement; 

(f)4.1.5. All publicity must indicate that checks for payment of fees are to be made 
payable to Glenville State University and not to an individual or outside organization; 

(g)4.1.6. Adequate insurance must be underwritten by the sponsors of the program. 

5.5. Selling of Articles on University Campuses. 

5.1. All solicitation and selling of products and articles upon property under the jurisdiction of 
the Board of Governors is prohibited except by organizations and groups directly connected 
with the University and upon written approval of the president or his/her designee. 

5.6. General. 

6.1. The president shall designate the administrator(s) of this policy. A standard rental/lease 
agreement approved by the Board of Governors or its representative shall be used, along with 
any other forms needed to execute this policy. 

6.2. It is not the intent of this policy to cover noncredit instruction offerings. 

5.7. Facility Usage Requests. 

7.1. All facility usage requests shall adhere to this policy and submit requests to the Physical 
Plant.  The request to use a facility, building, or other space on campus and the facility rental 
rates schedule may be accessed at https://www.glenville.edu/physical-plant.   
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GLENVILLE STATE UNIVERSITY POLICIES 
 
ADMINISTRATIVE POLICY 8 
 
REGULATING SPEED, FLOW & PARKING OF VEHICLES ON CAMPUS  
 
8.1. General 
 
1.1. Scope - This policy establishes Glenville State University procedures for governing the speed, 
flow and parking of motor vehicles on the Glenville State University campus.  This policy is 
designed to ensure the orderly flow and parking of vehicles used by faculty, staff, students, 
visitors, and the general public to safeguard pedestrians; to accommodate persons with 
disabilities; and to ensure access to all buildings by service and emergency personnel. 
 
1.2. Authority -W. Va. Code §18B-4-6 
 
1.3. Effective Date – April 21, 2020 
 
1.4. Revision of Former Policy – Repeals and replaces Glenville State University Policy 8 – 
Regulating Speed, Flow & Parking of Vehicles on Campus [2015][2020].  
 
8.2. General Statements  
 
2.1. All motor vehicles operating or parking on the campus of Glenville State University are 
subject to this policy, to state laws and local ordinances, where applicable, .  Any vehicle parked 
on campus is required to have, affixed for display, the appropriate parking permit, with the 
exception of visitors parked in marked visitors’ parking areas. The operator, the assigned holder 
of   parking permit or the registered owner will be held responsible for any violation involving 
that vehicle.  
 
2.2. Glenville State University assumes no responsibility for damage to or theft of any vehicle or 
its contents at any time while the vehicle is on campus.  
 
2.3. The responsibility for finding a legal parking space rests with the vehicle’s operator.  A 
permit authorizes the individual to park in available designated parking spaces on campus; it 
does not guarantee a place to park.  Unavailability of a space is not considered a valid excuse 
for violation of this policy. 
 
2.3. Parking permits are administered and regulated by GSU’s Department of Public Safety. 
  
8.3. Parking Permits & Vehicle Registration 
 
3.1. Parking space on campus is limited; therefore all parking spaces may be used only by those 
displaying a valid parking permit or visitor’s temporary parking pass.     
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3.2. All students, faculty and staff, including part-time, temporary, and casual employees who 
park on campus between the hours of 7:00 a.m. and 5:00 p.m. weekdays, must purchase a 
parking permit.  
 
3.3. Individual permit holders may park one vehicle on campus at a time.  To purchase a permit, 
the individual must first complete the online registration process at 
https://portal.permitsales.net/driverportal/GSU/login.   
 
3.4. Improper lending, transferring or reproducing of a campus parking permit is prohibited and 
vehicles displaying such permits will be ticketed the same as vehicles without a valid permit. 
  
3.5. Individuals who have outstanding tickets for previous vehicular violations on campus may 
not be permitted to register any vehicle or obtain a parking permit until the obligation has been 
paid.    
 
3.6. Permits must be purchased and displayed by the end of the first week following the 
beginning of each semester.  Should a parking permit be lost or stolen, it shall be the 
individual’s responsibility to notify the Glenville State University Department of Public Safety 
and obtain a new permit before parking on campus.  
 
3.7. Regardless of the date purchased, parking permits expire July 31st of each year.  
 

3.8. Reserved parking space sales are limited to Glenville State University employees. 
Individuals who are not GSU employees must submit a waiver request to Public Safety or the 
Physical Plant for consideration. 

3.9. Current reserved parking permit holders who are not GSU employees as of the effective 
date of this policy will be grandfathered in and may continue to maintain their reserved 
permits. 

3.10. Undergraduate and graduate students are not eligible to purchase reserved parking 
permits. 

 
 
3.811. Individuals purchasing a reserved parking space will be issued a parking permit bearing 
the specific number of the space. These spaces are numbered, clearly marked, and are reserved 
for the authorized vehicles weekdays from 7:00 a.m. until 5:00 p.m. unless noted on the sign. 
Permit holders will be notified of special circumstances that require the space to be vacated.   
 
3.912. Visitors may be issued a temporary parking pass by Public Safety, valid for short-term 
periods, typically one day if a visitor utilizes a parking area not designated as a visitor space 
during weekdays from 7:00 a.m. – 5:00 p.m..   
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3.1013. Accessible parking permits will be issued for employees or students who have 
disabilities.  Only vehicles bearing both the state required handicap identification or University 
issued Accessible Identification and the Glenville State University parking pass may park in 
designated special needs spaces.  
 
3.1114. The President of Glenville State University may authorize special parking permits  
 
8.4. Designated Campus Parking Areas 
 
4.1. Parking on the Glenville State University campus requires the appropriate parking permit.   
 
4.2  Restricted Parking Areas 

* Reserved parking spaces 
* Areas designated for first year residence hall students parking 
* Areas designated for Pioneer Village students parking 
* Areas designated for Riverfront student parking 
* Areas designated for Commuter students overflow parking 
* Loading zones 
* Areas designated for Accessible Parking 
* Areas reserved for Glenville State University vehicles or other designated vehicles 
* Areas designated for motorcycles 

 
4.3. Prohibited Parking Areas 

* Areas having a yellow or red curb line or stripes 
* Areas with diagonal stripes 
* Areas where parking blocks the free flow of traffic 
* Along roadways and in parking lots that do not have parallel parking lines, unless 
specifically authorized by Public Safety 

    * Areas that have been closed off by signs, barricades, cones, or caution tape. 
 
8.5. Speed & Flow of Vehicles on Campus 
 
5.1. All West Virginia traffic laws and regulations will be enforced on, streets that run through 
and adjacent to Glenville State University, and on any University owned property including 
parking lots. Vehicle operators are required, by West Virginia Code, Chapter 17C, to obey all 
posted traffic regulatory signs and highway markings, such as pedestrian crosswalk lanes, at all 
times.  
 
5.2. Bicycle riders are required to adhere to the same traffic laws and regulations as motor 
vehicle operators.  
 
5.3. The posted traffic speed on Linn Street, beginning at the University’s North Entrance and 
ending at the top of the hill adjacent to the Physical Education building is 25 miles per hour.  
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5.4. The posted traffic speed on Pioneer Way, High Street, and in parking lots located on the 
Glenville State University campus is 15 miles per hour.   
 
5.5. When using marked crosswalks, pedestrians will have the right of way.  
 
5.6. Traffic will yield to emergency vehicles responding to an emergency situation.  
 
5.7. One-way streets are properly marked and the traffic will travel in the indicated direction.  
Exceptions will be made for authorized vehicles that are properly escorted and emergency 
vehicles that are responding to an emergency situation. 
 
5.8. When Officer(s) are directing traffic, those Officer(s) become the regulatory focus and their 
presence supersedes the posted regulatory signs and markings.  
 
5.9. All vehicle operators are required to operate their vehicles in a prudent and responsible 
manner at all times and comply with all posted signs regulating speed and flow of vehicles on 
campus.  
 
5.10. First year students residing in Goodwin Hall will be required to park their vehicle in parking 
Lot M (“Waco Center Lot”).  During special events, students may be required to remove their 
vehicles from parking Lot M or relocate their vehicle in another area of Lot M as directed.  
Students will be given a forty-eight hour notice unless special circumstances prevent the 
notification. 
 
5.11. Students residing in Pioneer Village will be required to park their vehicle in parking Lot M 
(“Waco Center Lot”) or parking Lot K (“The Pit”).  During special events, students may be required 
to remove their vehicles from parking Lot M or relocate their vehicle in another area of Lot M as 
directed.  Students will be given a forty-eight hour notice unless special circumstances exist. 
 
5.12. The parking regulations within this policy do not apply to state-owned vehicles or to 
commercial vehicles owned by businesses conducting business with the University provided that 
the vehicles are parked in an authorized parking space and are engaged in business with the 
University. 
 
8.6. Violations & Fines 
 
6.1. Glenville State University officials have the authority to issue parking and traffic citations, 
to tow or immobilize a vehicle and/or to collect a fine for any violation of these regulations.  
Citations will be issued and vehicles may be towed or immobilized for the following violations: 
  

*  Speeding or otherwise driving in a reckless manner 
*  Failure to stop, yield or obey other traffic signs 
*  Failure to yield to pedestrians 
*  Failure to display a valid parking permit or visitor’s pass 
*  Failure to park within the marked space 
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*  Parking in an area other than a designated parking area 
*  Parking or driving on sidewalks, grass or landscaped areas 
*  Unauthorized parking in reserved parking spaces 
*  Unauthorized parking in spaces reserved for visitors 
*  Unauthorized parking in spaces reserved for those with special needs, or blocking 
wheelchair access to sidewalks and/or ramps 
*  Failure to move a vehicle when requested to do so by University officials for snow 
removal, special events, or for emergencies (In the event vehicles are requested to be 
moved for snow removal, a cleared lot will be designated for students to park.  If 
students are unable to move vehicles due to weather conditions or class schedule, the 
student will not be towed unless the location of the vehicle poses a safety hazard to 
persons or other vehicles.) 
*  Blocking fire lanes, loading zones, other vehicles, roadways, fire hydrants, entrances 
to buildings, or parking in a marked exclusion zone  
*  Driving a vehicle into any area that has been closed off by signs, barricades, cones, or 
caution tape 
*  Violations specified in WV Code, Chapter 17  
*  Other flagrant violations that endanger people or property 

 
6.2. Towed vehicles will be transported off campus and stored by the towing agency.  Glenville 
State University will not be held responsible for damage to the towed vehicle or the contents 
thereof.  The fines must be paid to the University and towing costs to the towing agent before 
the vehicle will be released.  Once the tow truck has been summoned, the owner of the vehicle 
is responsible for the towing charge.  
 
6.3. A ticket may be issued for multiple violations, each of which carries a separate fine.    A fee 
will be charged for the removal of an immobilization device. 
 
6.4. Fees will be set by the Board of Governors.  The total fine for the violation(s) must be paid 
within ten (10) University business days from the date of issue . 
 
6.5. A hold will be placed on the records and grades of students who do not pay their fines and 
will remain in effect until the student pays the obligation.  
 
6.6. Individuals who have outstanding tickets and fail or refuse to pay the prescribed fines will 
have their parking privileges revoked and will not be permitted to obtain a parking permit until 
the obligation has been paid. 
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GLENVILLE STATE UNIVERSITY POLICIES 
 

PERSONNEL POLICY 16 
 

HUMAN RESOURCES ADMINISTRATION 
 

16.1. General 
 

1.1. Scope – This Policy established procedures related to West Virginia Code §6C and §18B. 
 

1.2. Authority – The Fair Labor Standards Act of 1938, as amended 29 U.S.C. 201, et seq.; W. Va. 
Code §§ 6C‐2‐1, et seq., 18B‐1‐6, 18B‐2A‐4, 18B‐6‐3(f), 18B‐6‐6(f),18B‐7‐10; and 18B‐9A‐2. 

 
1.3. Effective Date – April 21, 2020 
 
1.4. Revision of Former Policy – Repeals and replaces Title 131, Series 31 of the Board of 
Directors of the State University System, Glenville State University Policy 16 ‐ Classified 
Employees [2005], Glenville State University Policy 22 ‐ Personnel Administration [2005], 
Glenville State University Policy 25C ‐ Recruitment and Hiring [2010], Glenville State University 
Policy 16 – Human Resources Administration [2018][2020]. Modifies Sections 4.1 and 5.1.1 of 
Glenville State University Policy 19 ‐ Staff Development [2004][2018] and section 3.2 of 
Glenville State University Policy 17‐ Annual Leave, Sick Leave, Military Leave and Other Leaves 
[2003][2020]. 

 
16.2. Purpose and Applicability 

 
2.1. Glenville State University (sometimes “GSU” or “University”) seeks to administer a 
fair and flexible compensation program for employees that allows the University to 
attract, retain, and motivate high performing employees. 

 
2.2. The purpose of this policy is to set forth the guiding principles for establishing human 
resource practices for all GSU faculty and staff as defined herein and covers other employment 
practices required by state law. This policy applies to all GSU employees unless stated 
otherwise. Specific application to various job types may be limited by each section below. 

 
16.3. Definitions 

 
3.1. “Academic Administrator” means an exempt employee who performs 
administrative duties that support the academic mission of the institution. Academic 
administrator appointments are non‐classified, at‐will appointments. Academic 
administrator compensation is not governed by the West Virginia Higher Education 
Compensation Management Program; compensation is determined at the discretion 
of the President. 
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3.2. “Athletic Appointment Employee” means an exempt employee whose primary duties are 
instructing student athletes in the rules and fundamentals of their respective sports and/or 
strength and conditioning. Athletic appointments are  non‐classified, at‐will positions and 
include Head Coaches, Assistant Coaches, and/or any other title as determined by the 
President. Compensation for athletic appointments is not governed by the West Virginia Higher 
Education Compensation Management Program; compensation is determined at the discretion 
of the President. in accordance with Glenville State University Board of Governors Policy 24, 
Faculty Salaries. 
 
3.2.3.3. “Casual Employee” means a position created to meet business needs for no more 
than 450 hours in a twelve‐month period.  Individuals in a casual employee position are not 
eligible for benefits. 
 
3.4. “Compression” means the situation encountered when a new employee enters into the 
organization at or above the pay of someone who is currently in the same role in the 
organization.  It can also exist when you have two jobs in the same job family with someone in 
the “lower” job earning more than the person in the “higher” job.  There are some families in 
which this may make sense such as software development where a senior developer may 
appropriately earn more in base than a manager of the function. (West Virginia Higher Education 
Policy Commission (WVHEPC) and West Virginia Council for Community and Technical College 
Education, Salary Administration Guidelines, Employee Classification and Compensation 
Program, September 1, 2017, p. 24) 
 

 
3.45.“Essential Employee” means an employee in a position who may be required to remain at 
their work location or to report to work to protect, recover and continue operations when the 
University is   faced with an institutional emergency. 

 
3.56. “Executive Level Employee” typically means exempt employees employed in Vice 
President, Executive Director, and/or the Athletic Director positions,  but may include any 
position designated as executive level by the President and not otherwise covered by the 
West Virginia Higher Education Compensation Management Program. Job titles, job duties, 
and compensation for executive level employees/positions are determined at the discretion of 
the President or designee. Employees holding executive level positions are non‐classified, at‐
will employees. Executive level employees are expected to report to work during regular 
business hours Monday through Friday. 

 
3.3. 3.7.“Faculty Employee” “Faculty Members.” and “Faculty” members aremean employees 

appointed at the discretion of the President or designee to support the academic mission of 
the institution, via teaching, research, public service, and or academic administration. Faculty 
employee positions excepting academic administrator positions, are typically    all classifications 
as defined by Glenville State University Board of Governors Policy 18 (“BOG Policy 18”) and 
West Virginia Higher Education Policy Commission Series 9 (“Series 9”). 

 
3.4. 3.8.“Faculty Senate” means an elected council of faculty employees that advises the 
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President on matters pertaining to faculty employee concerns and is comprised of the 
officers and the elected constituency representatives. 

 
3.9.“Full Time Equivalency” (FTE) means the percentage of time for which a staff position is 
established, with a full‐time position working 1,950 hours per year being 1.00 FTE. 

3.9.1 “Full‐time regular” is a designation that is used to determine benefits and payroll 
eligibility. A Full‐Time Regular Employee is any employee in a position created to last a 
minimum of nine months of a twelve‐month period and in which such employee is 
expected to work no less than 1,040 hours during said period. The full‐time equivalent 
(FTE) of such a position must be reported at no less than .53 FTE. Such an employee is 
eligible for all applicable benefits of a full‐time regular employee, subject to the qualifying 
conditions of each benefit. Such benefits shall be prorated in relation to a 1.00 FTE. 
 
3.9.2 Part‐Time Regular Employee. An employee in a position created to last less than 
1,040 hours during a twelve‐month period. Part‐time regular positions typically continue 
from one fiscal year to another. An employee in a part‐time regular position is not eligible 
for benefits. 

3.5.  
 

3.10.“Information Technology Related Employee” means an employee whose primary 
responsibility is supporting information technology functions, as determined by the President or 
his/her designee.  Information Technology related employees are non‐classified, at‐will 
employees. 
3.11.  “Job Family” means a series of job titles in an occupational area or group. 

 
3.6. 3.12.“Non‐classified Employee.” West Virginia Code § 18B‐9A‐2(11) defines “non‐classified 
employee” as an employee of an organization who meets one or more of the following criteria: 

 
3.6.1. 3.12.1.Holds a direct policy‐making position at the department or organization 
level;  

3.912.2. Reports directly to the president or chief executive officer of the 
organization; 

3.9.3. 3.12.3.Is in a position considered by the president or designee to be critical to the 
institution pursuant to policies or decisions adopted by the governing board; 
3.9.4. 3.12.4.Is in an information technology‐related position; 
3.9.5. 3.12.5.Is hired after July 1, 2017, and meets the duties test for exempt status 
under the provisions of the Fair Labor Standards Act at the time of hire or anytime 
thereafter; or  

          3.912.6. Was in a non‐classified position as of January 1, 2017. 
 

GSU considers all employee positions to be critical to the institution. Therefore, aAll staff 
positions (i.e., all employees not employed in faculty positions) are non‐classified. While 
critical to daily operations, a non‐classified employee may or may not be deemed essential to 
report for duty in emergencies or other special situations as identified by the President or 
his/her designee. 
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3.7. 3.13..“Student Employee.” An employee enrolled at the institution as a student and whose 

primary purpose for being at the institution is to obtain an education. The employee category 
of “student employee” is for students who work at the institution in jobs or positions that are 
solely available to students enrolled at the institution, as opposed to the general public. When 
the student worker is no longer enrolled he/she is no longer eligible to work in the student 
worker position. A student employee is not eligible for benefits. 

 
3.8. 3.12.“Staff, Staff Member or Staff Employee” means any employee not employed 
in a faculty, 

  academic administrator, executive level, or athletic appointment position. Staff are not eligible 
  for salary increases until after six months of employment. 

 
3.9. 3.14.“Staff Council” means an elected council of staff employees that advises the 
President on 

 matters pertaining to staff concerns, and is comprised of the officers of the staffStaff Council, 
the staff Board 
 of governors elected representative, the state advisory representative, and the elected 
 constituency representatives. 
 

3.15. Student Employee. An employee enrolled at the institution as a student and whose primary 
purpose for being at the institution is to obtain an education. The employee category of “student 
employee” is for students who work at the institution in jobs or positions that are solely available 
to students enrolled at the institution, as opposed to the general public. When the student 
worker is no longer enrolled he/she is no longer eligible to work in the student worker position. A 
student employee is not eligible for benefits. 

 
3.16. “Temporary Employee” means an employee hired into a position expected to last fewer 
than nine months of a twelve‐month period. Temporary employees may be part‐time temporary 
or full‐time temporary. A temporary employee is not eligible for benefits. 

 
 

  This list is not exhaustive. Other relevant terms are defined in other sections of this policy. 
 

16.4. Delegation of General Administration of Human Resources Practices to President 
 

4.1. To enable GSU to function in a proper and expeditious manner and to advance GSU’s 
mission and objectives, the GSU Board of Governors delegates to the President the following 
authority: 

 
4.1.1. To administer a system for all personnel matters, including but not limited to, 
hiring, promotions, demotions, transfers, compensation and benefits 
administration, discipline, performance management, alternative dispute 
resolution, and dismissal. 
4.1.2. To contract for supplemental health and welfare benefit and retirement plans for 
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any or all employees in addition to the benefits the employees otherwise receive. 
Provided that if the supplemental employee benefit program incurs expense to GSU, the 
President shall first obtain approval from the GSU Board of Governors. 
4.1.3. To adopt additional human resources internal procedures to effectuate the 
implementation of this policy or in the furtherance of any other authority that the 
Board of Governors has specifically delegated to the President pursuant to this policy. 
Any actions taken pursuant to this delegation must be consistent with the guidelines 
provided by the policy.  Procedures implemented in accordance with this section will 
be made available to employees in the Human Resources Office and online. 

 
4.2. All human resources practices and procedures shall be consistent with federal and state law 
and any policy adopted by the GSU Board of Governors. 

 
4.3. The President may delegate the authority granted in this or any other section of this policy 
as appropriate. 

 
16.5. Meetings on Human Resources PoliciesStaff Council and Faculty Senate Quarterly 
Meetings with the President 

 
5.1. In compliance with W.Va. Code §18B‐6‐3(f) and §18B‐6‐6(f),Tthe President or his/her 
designee of the institution  shall meet at least quarterly with representatives of Staff Council and 
Faculty Senate to discuss the implementation and effectiveness of any human resources     
policies.matters affecting faculty and staff and the effective and efficient management of the 
institution. 
 

5.2. In compliance with W.Va. Code §18B‐6‐3(g) and §18B‐6‐6(g), the Board of Governors shall 
meet at least annually with the faculty senate and staff council respectively to discuss matters 
affecting faculty and the effective and efficient management of the institution. 

 
 

5.1.5.3. Where appropriate, the President or his/her designee is encouraged to seek input 
from the University community, including, but not limited to, Staff Council and the Faculty 
Senate, regarding the development and implementation of internal human resource policies and 
procedures. 
 
5.2. Where appropriate, the President or his/her designee shall make recommendations to the 
Board of Governors to address concerns or issues identified by Staff Council or Faculty Senate 
regarding the implementation and effectiveness of the human resources policies. 

 
5.3. Where appropriate, the Human Resources Director is encouraged to seek input from all 
employees regarding the development and implementation of internal human resource 
procedures. 

 
16.6. Part time and Temporary Employees. 
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6.1. Pursuant to 133 CSR 55 &6.1 Institutions institutions are discouraged from hiring part‐time 
employees solely to avoid the payment of benefits or in lieu of full‐time employees. 

 
16.7. Staff Job Classification and Compensation System 

 
7.1. Attracting, retaining, and motivating a highly talented and committed workforce is vital to 
supporting GSU’s unique missions and goals. Competitive pay is a key element in attracting, 
retaining, motivating and rewarding the type of employees needed to fulfill GSU’s mission. The 
goal of GSU is to pay competitive salaries by using systems clearly communicated to 
employees and readily administered by managers. To further this goal, job classification and 
employee compensation for all staff employees/positions except for Executive Level and 
Athletic Appointment Employees at Glenville State University will be determined using the 
West Virginia Higher Education Compensation Management Program (“WVHEPC 
Compensation Program”) as approved and/or modified and/or amended by the West Virginia 
Higher Education Policy Commission (“WVHEPC”), its supporting component documents and 
any procedural or legislative rules promulgated by the Commission to implement the 
Compensation Program. The Compensation Program supporting component documents as 
created by the WVHEPC include the following: 

 
7.1.1. The “West Virginia Higher Education Compensation Philosophy” which outlines the 
goals, objectives, and strategies of the compensation management system; 
7.1.2. The “West Virginia Higher Education Job Classification Guidelines” which assist 
human resources officers with determining the appropriate classification for jobs; 
7.1.3. The “West Virginia Higher Education Employee Salary Schedule” consists of pay 
grades with pay range spreads and indicates the minimum, midpoint and maximum salary 
levels for each pay grade; and 
7.1.4. The “West Virginia Higher Education Salary Administration Guidelines” which assist 
human resources officers and institutional administrators in making appropriate pay 
decisions in a variety of employment situations. 

 
16.8. Compensation Adjustments and Performance Based Merit Increases 

 
8.1. Higher education organizations may grant merit increases or implement pay for 
performance programs which are in accordance with state law and the West Virginia Higher 
Education Compensation Management Program Salary Administration Guidelines. 

 
8.2. The Human Resources Director in consultation with the appropriate cabinet member is 
authorized to develop objective administrative procedures for making adjustments to all 
employee compensation and for performance‐based merit increases that are consistent with 
the WVHEPC Compensation Program and this policy.  All procedures will be approved by the 
President. 
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16.9.  Salary Compression Committee 
8.2.  
9.1. A standing committee of the University shall be established to review and make 

recommendations for employee salary adjustments annually to combat salary compression, 
inequity, and inversion.  The standing committee shall include the following:  Human 
Resources Director, Vice President of Finance & Administration/CFO/CPO, Faculty Senate 
President, Staff Council Chair, Board of Governors Faculty and Staff Representatives, one 
Faculty member at‐large, and one Staff member at‐large.  Using agreed‐upon metrics, this 
committee would create a list of employees warranting salary adjustments arranged from 
most‐warranted to least‐warranted. This standing committee will report to both Faculty 
Senate and Staff Council.  
 

9.2. Recommendations for salary adjustments must include the following information: 
 
 9.2.1 Evidence-based recommendation for the salary adjustment 
 9.2.2 The anticipated cost for adjusting the salary 

9.2.3 Description of the methodology for adjusting the salary 
9.2.4 The effective date for implementing the salary adjustment 

 
9.3. The standing committee recommendations shall be forwarded to the Human Resources 
Director.  The Human Resources Director shall consult with the VP for  Finance & 
Administration/CFO/CPO to determine the viability of the recommendation.  The Human 
Resources Director shall then forward the recommendations to the President, along with the 
feedback from the VP for Finance & Administration/CFO/CPO, for the President’s 
consideration.  The President may accept some, all, or none of the recommendations, 
including as any such recommendations may be modified by the President based on his/her 
judgement.  The President is not obligated to to implement any recommendations provided by 
the standing committee.  The President is responsible for making all final employee salary 
adjustment decisions. 
 
9.4. Employees may submit a written request for an internal equity salary adjustment to the 
committee.  An internal equity adjustment refers to a compensation adjustment made to 
make an employee’s pay when compared with that of other employees who have comparable 
education and comparable work experience, and who hold similar positions in the same 
classification. The purpose of an internal equity adjustment is to facilitate equitable pay 
among similarly situated employees. Internal equity adjustments may be made to correct 
salary compression in the pay range. Internal equity adjustments are not intended to ensure 
employees in the same job classification receive exactly the same salary. Rates of 
compensation may differ between  employees in the same job classification or grade, although 
both have comparable duties and responsibilities.  
   

 
9.5. All final approved salary adjustments arewill be added to the employee’s base salary. 
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16.910. Job Descriptions 
 
9.1. 10.1. The Human Resources Director is responsible for developing and maintaining job 
titles, minimum base compensation per position, and alignment of job titles to respective pay 
for all staff in accordance with the WVHEPC Compensation Program; provided that 
supervisors most familiar with work performed in their respective units and the abilities of 
the employees who do the work may recommend pay to the Human Resources Director. Final 
approval of an employee’s pay rests with the President. 

 
9.2. 10.2. In conjunction with supervisors, the Office of Human Resources shall develop and 
maintain a job description for all faculty and staff positions using the Position Description 
Form/Job Description Form (PDF/JDF) developed by the Commission. 

 
9.3. 10.3. Individual job descriptions must include a summary of the essential duties and the 
level of the work performed. 

 
9.4. 10.4. To maintain accurate job descriptions, supervisors shall review individual job 
descriptions annually and will notify the Office of Human Resources if the content of a position 
undergoes a fundamental change. 

 
9.5. 10.5. For all new positions or vacated positions, the Office of Human Resources shall review 
a position’s submitted duties, responsibilities, functions, skills, education, and experience 
required for the position, as provided by the respective supervisor, and then compare those 
factors to internal and external jobs to determine the job title and the corresponding minimum 
base compensation for the position using the Compensation Program. 

 
16.1011. Staff Reduction in Force 

 
10.1. 11.1. GSU seeks to provide a positive and stable work environment. However, conditions 
may arise that necessitate the elimination of filled staff positions, otherwise known as a Reduction 
in Force (“RIF”).  This policy outlines the guiding principles for, and is applicable to, Reductions in 
Force for Staff employees of GSU unless otherwise exempted in this policy. 

 
10.1.1. 11.1.1. RIF Process and Review Committee 

 
1011.1.1.1. Reasons to implement a RIF may include, but are not limited to, 
budget reductions, loss of funding, reorganization, material changes to the 
duties or responsibilities of a position, program change/elimination, or an 
emergency that curtails operations. 
1011.1.1.2. The President shall establish and appoint a review committee to 
review, propose and implement any RIF Plan upon the President’s approval. 
The members of the review committee shall include but are not limited to the 
following individuals or his/her designee: Vice President for Business and 
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Finance, Vice President for Academic Affairs/Provost, Faculty Senate President, 
Staff Council Chair, Human Resources Director, Vice President of Enrollment 
and Student Life. 
1011.1.1.3. Prior to undertaking any RIF the Chief Resources OfficerHuman 
Resources Director shall at a 
minimum:  

      10.111.1.3.1. Identify the reasons for the RIF 
      1011.1.1.3.2. List reasonable alternative solutions to a RIF that were 

    considered; 
                                              1011.1.1.3.3. Identify the positions recommended for 
elimination 
                                              and the reasons for the elimination; 
                                              1011.1.1.3.4. Describe any reorganization of the 
department  
                                              or other changes that will occur as a result of the RIF; 
                                              1011.1.1.3.5. Any other matters required by the review  
                                              committee or the Human Resources Director. 
 

1011.1.1.4. A RIF is not intended to be a performance management 
tool.  
1011.1.1.5. In situations where some, but not all of the positions within 
the same department may be eliminated, the Human Resources 
Director shall evaluate the performance, skills and qualifications of the 
individual employees potentially subject to the RIF. The Human 
Resources Director will oversee the review process in consultation with 
appropriate supervisors and will evaluate performance criteria, and 
provide seniority validations. Consideration shall be given to the 
following: 

 
10.1.1.5.1. Performance: each employee’s documented quality of 
work performance over the previous twenty‐four months as 
demonstrated in performance evaluations of record including, but not 
limited to, performance evaluations and disciplinary history; 
10.1.1.5.2. Skills and qualifications: specific duties and 
responsibilities of each positions, the employee’s knowledge and 
skills; and 
10.1.1.5.3. Seniority, the length of service in the position as 
a GSU employee. 

 
10.1.1.6. If the employee did not receive a written performance evaluation 
for any year within the last twenty‐four months, for any such year that 
employee shall be deemed to have received a “valued performer” or an 
equivalent rating. 

 
1011.2. Equal Employment Opportunity and Affirmative Action 
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10.2.1. All decisions under this Policy shall be made without regard to race, ethnicity, 
color, religion, sex (including pregnancy), gender identity, sexual orientation, national 
origin, age, marital status, veteran or military status, disability, genetic information, or 
other category that is protected under federal, state, or local anti‐discrimination laws.  
 
10.2.2. The Human Resources Director shall undertake an adverse impact analysis to 
determine that all RIF Plans under this Policy comply with this section. 

 
10.2.2.1.  GSU shall provide an employee at least ninety days written notice 
(“Notice Period”) that his or her position will be eliminated as part of a RIF, unless 
the financial circumstances of GSU dictate a shorter notice period, as determined 
by the President. 

 
1011.3. Severance Agreement  
 
          10.3.1. GSU may but is not required to offer a severance package to an employee who is 
          impacted by a RIF, if financially feasible. 
 
          10.3.2. All severance package agreements shall provide the employee forty‐five days 
          From from the date of receipt to consider the terms and conditions of the agreement 
and to 
          accept the severance package agreement. Additionally, after an employee executes 
          (signs) a severance package agreement, the employee may revoke acceptance of the 
          agreement within seven working days after execution. 
 
          10.3.3. GSU is not required to pay any severance benefits until after the expiration of the 
          seven‐day revocation time period. No severance benefits will be paid to any employee 
          who revokes execution of a severance package agreement. 
 
          10.3.4. Generally, the value of any severance package will not exceed the employee’s  
          annual base pay. Any severance shall be paid in installments. 
 

10.3.5. GSU may also subsidize health insurance premiums for a predetermined period of 
 time as appropriate. 
 
 10.3.6. Severance package agreements shall include a statement indicating the employee  
 waives all claims against GSU, except for those claims that cannot be waived by law, and  
 including any claims that could be raised in accordance with the West Virginia Public 
 Employees Grievance Procedure set forth in W. Va. Code Section 6C‐2‐1, et seq. 
 
10.3.7. Nothing in this section shall prevent GSU from implementing a RIF Plan if an 
employee declines to accept a severance package agreement. 

 
1011.4. Exclusions 
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          10.4.1. The rights, duties and responsibilities of the Reduction in Force section apply to 
          staff positions held by Full‐Time Regular employees. The Reduction in Force section does  
          not apply to any position that is not a staff position and also does not apply to the  
          following types of employees: 
 

10.4.1.1. Temporary positions; 
10.4.1.2. Part‐Time positions; 

                       10.4.1.3. Casual employees; 
                       10.4.1.4. Grant funded positions hired on or after July 1, 2017;  
                       10.4.1.5. A reduction of a position FTE by 20% or less that does not result 
                        in a loss of benefits eligibility; 
                       10.4.1.6. Transfers from one position to another;  
                       10.4.1.7. Student employees. 
 

16.11. Recruitment and Hiring 
 

11.1. The posting of all staff and faculty vacant or new positions will be conducted in accordance 
with the procedures set forth in the Glenville State University Staff Search Manual and the 
Glenville State University Faculty Search Manual, subject to the terms of this section. 

 
11.2. The President will approve in writing the individuals to chair and serve on the Search 

Committee. The Search Committee will evaluate and interview applicants in accordance 
with the search manuals. The committee will narrow down the applicant pool and submit a 
summary of strengths and weaknesses of their finalists for review by applicable area 
Cabinet member and President. Once a hiring decision is made, a conditional offer may be 
extended by the appropriate University official contingent upon the applicable results of 
the completed background check. 

 
11.3. The Office of Human Resources will execute the applicable employment forms and 
initiate the background check process. The official offer will be made in writing by the 
President. 

 
16.12. Staff Employee Probationary Period 

 
12.1. Full‐time regular staff employees shall serve a six‐month probationary period 

beginning at   the original date of employment.  Staff are not eligible for salary 
increases until after six months of employment. 

 
12.2. Prior to the end of the six‐month probationary period, the employee shall receive a 

written evaluation of her/his performance and shall be informed as to whether her/his 
employment will continue beyond the probationary period.  Supervisors are encouraged 
to provide frequent feedback to new employees during this initial phase of employment. 
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12.3. During or at the close of the probationary period, a probationary employee may be 
dismissed for any reason that is not arbitrary and capricious; progressive discipline is not 
required prior to the dismissal of a probationary employee.  The probationary period 
may be extended up to an additional six months upon written notice to the employee. 

 
12.4. As with all positions, continued employment of a probationary employee is based on 

adequate funding, satisfactory performance and adherence to institution rules and 
regulations. 

 
12.5. Any probationary employee whose employment continues beyond the probationary 

period will receive an annual written performance review in accordance with the 
performance management section of this policy. 

 
 
16.13. Performance Management 

 
13.1. Strategic alignment of GSU’s workforce with its mission, vision, and values is critical to the 

continued growth and success of GSU. Performance management will be used to ensure 
strategic alignment and also support employees as they work to achieve their fullest 
potential. 

 
13.2. The Human Resources Director will develop a performance management plan for 
all non‐ classified employees that accomplishes the following objectives: 

 
13.2.1. Provide a fair assessment of job performance; 
13.2.2. Provide counseling regarding development opportunities or areas of 
needed improvement; 
13.2.3. Provide a basis for compensation decisions; and 
Serve as a factor for reduction in force decisions; and; 
13.2.4.  13.2.5. Support and provide documentation for 
personnel actions. 

 
13.3. All faculty members, including but not limited to tenured faculty members, and executive 
academic administrators, will be evaluated annually by the Provost/VP for Academic Affairs or by 
his/her designee in accordance with GSU BOG Policy 18, Series 9 and/or any applicable promotion 
and/or tenure procedures. The Vice‐President ofProvost/VP for Academic Affairs will develop an 
annual evaluation form for faculty members and academic administrators.  The annual evaluation 
of the performance of an academic administrator does not alter the at‐will status of the academic 
administrator position. 

13.3.  
 

13.4. Supervisors shall undertake performance management in a manner that is 
consistent and objective, and should not reflect personal prejudice, bias, or favoritism. Any 
employee who supervises one or more employees shall complete a training on performance 
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management policies, procedures, and processes, as required by the Human Resources 
Director. 

 
13.5. Each year the Human Resources Director shall offer training on performance 

management policies, procedures, and processes for newly appointed supervisors 
prior to completion of the performance evaluation process. 

 
13.6. All supervisors shall be provided with refresher materials on performance 
management policies, procedures, and processes, minimally, every three years. 

 
13.7. All non‐classified employees shall receive an annual written performance 
review based on the performance standards or annual goals established by the supervisor 
for the position, during the time period determined by the department, and approved by 
the Human Resources Director. 

 
Supervisors should also provide regular, informal feedback throughout the year. Before a 
performance review is completed, a supervisor shall solicit feedback from the employee’s prior 
GSU supervisor if the employee has changed supervisors within the current performance review 
period. 

 
13.7.1. Rights of Employees ‐ Once the annual written performance review is 
completed, the supervisor shall meet with the employee and explain the contents 
of the review. An employee who receives an evaluation or review of “development 
needed” or its equivalent designation shall be placed on a written performance 
improvement plan with defined objectives and timelines for improvement, as 
determined by the employee’s supervisor. An employee who does not meet the 
objectives for improvement in accordance with the timeline specified in the 
improvement plan may be considered for additional personnel action, including 
termination of employment. 
 
13.7.2. If an employee has a concern that does not involve protected class status, 
he/she is encouraged to first talk to his/her supervisor, next‐level supervisor, or the 
Human Resources Director. However, GSU considers a performance review 
finalized 15 business days after the employee receives the evaluation. Protected 
class status concerns should be addressed using the procedure set forth in GSU 
BOG Policy 6A. 

 
13.7.3 Performance Reviews – If an employee disputes their performance evaluation and elects 
to formally raise the concern, they shall proceed using one of the following established options: 

13.7.3.1. Option One: Within five days of receipt of the written performance 
review, employees may submit a written request for review to the supervisor’s 
supervisor. The written request must include a copy of the evaluation, and must 
outline the specific areas of disagreement and set forth the reasons the 
employee disagrees with the supervisor’s evaluation. The supervisor’s 
supervisor will issue a written decision five days after receipt of the employee’s 
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request. The decision of the supervisor’s supervisor will be the final decision on 
the evaluation. The employee’s appeal, the written decision and the final 
evaluation will be placed in the employee’s personnel file. The original 
evaluation, if different than the final evaluation, will also be kept in the 
personnel file for recordkeeping purposes but will not be relied upon to make 
any personnel decisions. 
 
13.7.3.2. Option Two: Within five days of receipt, an employee who disagrees 
with the evaluation of his or her supervisor may submit a written rebuttal to 
the Human Resources Director. The employee will send a copy of the rebuttal 
to his/her supervisor. The employee’s written rebuttal and performance 
evaluation will be placed in the employee’s personnel file. 
 
13.7.3.3. Option Three (leave as is): An employee shall be given 5 business days 
to respond in writing regarding the results of his/her performance review, if the 
employee would like to do so. The response shall be delivered to the 
employee’s supervisor. 

 
Upon receipt, the supervisor will review the employee’s written 
response and determine if any changes should be made to the 
performance review. 
 
Only one of the three options listed above for addressing the 
performance evaluation will be used. 

 
13.8. Supervisors who fail to conduct evaluations of employees who report to them 

may be subject to disciplinary action. 
 

13.8.1.Faculty employee performance management and merit salary increases 
will be conducted in accordance with established objective faculty employee 
performance management and merit increase BOG policies and administrative 
procedures as developed by the President or designee. Faculty members shall 
have the same rights to submit an annual evaluation or performance appraisal 
rebuttal or to request a review as non‐classified employees, in accordance with 
Section 16.413.7.3 of this policy.Faculty members have the same annual 
evaluation/performance appraisal rebuttal/review request rights as non‐
classified employees. 

 
 13.9.  If the employee did not receive a written performance evaluation 
for any year within the last twenty‐four months, for any such year that employee shall 
be deemed to have received a “valued performer” or an equivalent rating. 

 
 

16.14. Faculty 
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14.1. Faculty member compensation will be determined in accordance with Glenville State 

University Board of Governors Policy 24 and any other policies and procedures 
applicable to faculty members. 

 
14.2. Academic rank, dismissal and promotion and tenure of faculty members will be 

determined in accordance with BOG Policy 18,  and Series 9 and any procedures enacted 
by the President and/or designee. Faculty employees are expected to maintain 
acceptable job performance and may be disciplined for unacceptable work performance. 
Faculty employees are also expected not to engage in acts of gross misconduct and/or 
any other conduct proscribed by BOG Policy 18 or Series 9. 

 
14.3. Unacceptable conduct as set forth in this policy, any other Board of Governors policy or 

administrative procedure may serve as grounds for dismissal of a faculty member for 
cause in accordance with BOG Policy 18 and Series 9. This policy in no way supersedes 
BOG Policy 18 or Series 9 and does not impose upon the University an obligation to use 
progressive discipline when addressing faculty employee performance issues and/or 
misconduct of a faculty member unless otherwise required to do so by law. 

 
16.15. Discipline and Misconduct 

 
15.1. This section establishes a progressive disciplinary system which allows opportunities for 

correction of unacceptable workplace conduct and/or job performance. 
 

15.2.15.1. All employees are required to adhere to certain standards of conduct designed to create a 
friendly, cooperative, safe and effective work atmosphere. Collegiality, as well as professional 
and ethical conduct, enhances teaching, learning and the general reputation of the University. 

 
15.3.15.2. All employees are expected to serve in a collegial fashion and in accordance with 

professional and ethical principles when dealing with other faculty members, staff members, 
students, administrators, and members of the public. All employees are expected to adhere to 
the general provisions of any standards of conduct established by this policy or any 
administrative procedures established by the President or designee. 

 
15.4.15.3. All employees are expected to be present and working during assigned work hours as 

determined by their supervisors. 
 

15.5.15.4. All employees are required to respect the rights and feelings of others as well as to 
ensure that each employee’s personal conduct is not harmful to others or to the University. All 
employees are expected to act professionally during working hours, (including but not limited 
to lunch hours), when conducting University business, when performing their job duties, when 
conducting University business and/or when representing the University in their official 
capacity as a University employee. All employees are expected to perform their job duties 
effectively and to maintain satisfactory levels of job performance. 
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15.6.15.5. Off duty conduct may also be the source of disciplinary action up to and including 

employment termination if the conduct adversely affects the employee’s ability to perform 
his/her job duties and/or bears a rational nexus to the employee’s job  and the reputation of 
the University. 

 
15.7.15.6. All employees may be disciplined for unacceptable conduct and/or poor job performance 

and the discipline may include, but is not be limited to, verbal counseling, letters of warning, 
suspension with or without pay, performance improvement plans and/or termination of 
employment. 

 
15.8.15.7. Employees subject to progressive discipline who are found responsible for gross 

misconduct as defined by policy or administrative procedures may be terminated immediately. 
Gross misconduct may include but is not limited to: 

 
15.8.1.15.7.1.  Stealing property of the University or of 
another person;  
 15.7.2. Threat of violence or harm to any individual;  

15.8.2. 15.7.3. 15.8.3.   Harassment or discrimination in 
any form; 

15.8.4. 15.7.4. Insubordination by refusal to abide by legitimate reasonable directions of 
administrators; 

15.8.5. 15.7.5.  Intentionally damaging the property of the University or 
of another person;  

15.8.6. 15.7.6.  Reporting to work while under the influence of alcohol or illegal 
drugs or consuming, selling or distributing alcohol and/or illegal drugs on University 
property or during University activities in violation of University policy; 

15.8.7. 15.7.7.  Falsification of time records, including not reporting time off or 
using leave for purposes not covered under the leave definition used; 

15.8.8. 15.7.8.  Falsification of timecard and/or leave time, including 
reporting hours worked that were not; 
15.8.9. 15.7.9.  Dishonesty and/or lying; 
15.7.10. 15.8.10. Failure to report to work for three (3) consecutive scheduled 
work days without notice and/or without following proper calling off procedures 
Gambling on University property or with University equipment or technology, either 
during or after work hours; 
15.87.11. Unauthorized possession or use of a firearm and/or deadly weapon and/or 
destructive device on University property; 
15.87.12. Falsification of employment application or official record; 
15.87.13. Sexual harassment including but not limited to acts of sexual violence, 
discrimination or domestic violence, whether on or outside of work time; 
15.87.14. Unauthorized and/or excessive absence from work, tardiness and/or excessive 
failure to hold classes; 
15.87.15. Conviction of a crime (state of West Virginia, any other state and/or 
the federal government law); 
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15.87.16. Loss of driver’s license where driving on public roads is an essential part of 
the duties of the position; 
15.87.17. Failure to comply with the University’s consensual relationship policy; 
15.87.18. Substantial and manifest neglect of duty; 
15.87.19. Failure to effectively secure hazardous, medical, drug or other 
materials/supplies;  
15.87.20. Requesting that a University authority provide false information or 
testimony on one’s behalf; 
15.87.21. Conduct that could constitute a violation of state, local or federal law; and 
15.87.22. Other serious infractions that may constitute gross misconduct will be handled 
on a case‐ by‐case basis at the discretion of the University.; and 
15.87.23.Gambling on University property or with University equipment or technology, 
either during or after work hours.; 
 

 
15.9.15.8. All disciplinary actions will be determined on a case‐by‐case basis.  Factors that may be 

considered when determining the type of discipline include but are not limited to the 
seriousness of the performance/conduct issue(s), prior disciplinary/work performance history 
and/or the impact of the offense on the University’s operations, credibility and reputation. 

 
15.10. 15.9. All executive level employees, employees who directly report to the President, athletic 
coaching positions, athletic department appointments, academic administrator appointments, temporary 
employees and student employeesemployees are at‐will employees with the exception of the faculty and 
serve at the will and pleasure of the President.  At‐will employees may be terminated for any reason in 
accordance with state at‐will law and are not subject to progressive discipline.  The University may but is not 
required to implement progressive discipline to remediate the misconduct and/or poor work performance of 
an at‐will employee but GSU does not waive the employee’s will and pleasure status by doing so. All other 
staff employees not mentioned above are subject to progressive discipline procedures as outlined in the 
employee handbook. 

 
16.16. Grievance Procedure 

 
16.1. The statutory grievance procedure set forth in W. Va. Code § 6C‐2‐1, et seq., is available 
to eligible employees for resolution of most work‐related concerns. Exceptions include pension 
or other retirement system issues, insurance issues, or matters not within the vested authority 
of the employer. 

 
16.17. Essential Employees 

 
17.1. While critical to daily operations, an employee may or may not be deemed an essential 
employee for the purposes of reporting to work during institutional emergencies. Absent 
extraordinary circumstances, supervisors are required to notify an employee they have been 
identified as an essential employee in advance of institutional emergencies. 

 
16.18. Board of Governors Membership 
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18.1. The membership of the Glenville State University Board of Governors is governed by W. Va. 
Code §18B‐2A‐1(c)(3).   
W. Va. Code Section 18B‐2A‐1(c)(3) states the following: Each board of governors includes the 
following members: 
 
(A) A full‐time member of the faculty with the rank of instructor or above duly elected by the 
faculty of the respective institution, who shall serve as a nonvoting, advisory member; 
 
(B) A member of the student body in good academic standing, enrolled for college credit, and duly 
elected by the student body of the respective institution, who shall serve as a nonvoting, advisory 
member; and 
 
(C) A member from the institutional classified or non‐classified employees duly elected by the 
classified or non‐classified employees of the respective institution, who shall serve as a nonvoting, 
advisory member. 
In accordance with state law, in addition to the other members stated in the code section, the 
Glenville State University Board of Governors shall include a full‐time member of the faculty with 
the rank of lecturer instructor or above duly elected by the faculty of the respective institution 
and a member from the non‐classified employees duly elected by the non‐classified employees 
who both serve as non‐voting, advisory members. 

 
16. 19. Equal Employment Opportunity and Affirmative Action 

 
19.1. All decisions under this Policy shall be made without regard to race, ethnicity, color, 
religion, sex (including pregnancy), gender identity, sexual orientation, national origin, age, 
marital status, veteran or military status, disability, genetic information, or other category that 
is protected under federal, state, or local anti‐discrimination laws. 
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POLICY 16  •  SURVEY RESULTS 

Policy 16 | Survey Results 

Glenville State University  •  Results provided October 12, 2026  •  43 survey responses  

Executive summary 
The responses show substantial opposition to removing both reduction-in-force and progressive-
discipline provisions from Policy 16. A majority of respondents favor a University Leadership Council 
vote. Nearly half report not receiving a formal performance evaluation in the previous 12 months. 

Survey topic Leading response Count Share 
Reduction in Force Oppose removal 36 83.7% 
Progressive 
Discipline 

Oppose removal 38 88.4% 

University 
Leadership Council 

ULC should vote 28 65.1% 

Performance 
Evaluations 

Evaluation received 24 55.8% 

Methodology: Each spreadsheet row after the survey header and question descriptions was counted 
as one response (n = 43). Percentages use the 43 recorded responses as the denominator. These 
results describe survey participants, not necessarily all university employees. 

1. Reduction in Force 
Support for removing reduction-in-force provisions 

 

Responses: No: 36 (83.7%)  |  Yes: 4 (9.3%)  |  Undecided: 3 (7.0%)  

A large majority opposed removing the reduction-in-force section. 
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2. Progressive Discipline 
Support for removing progressive-discipline provisions 

 

Responses: No: 38 (88.4%)  |  Yes: 2 (4.7%)  |  Undecided: 3 (7.0%)  

Opposition to removing progressive discipline was particularly strong. 

3. University Leadership Council 
Should the ULC vote on Policy 16? 

 

Responses: Yes: 28 (65.1%)  |  No: 13 (30.2%)  |  Undecided: 2 (4.7%)  

Most respondents favored a University Leadership Council vote, though a substantial minority did 
not. 
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4. Performance Evaluations 
Received a formal evaluation in the past 12 months? 

 

Responses: Yes: 24 (55.8%)  |  No: 19 (44.2%) 

Nineteen respondents reported not receiving a formal evaluation within the past 12 months.  

Written feedback 
16 of 43 respondents provided additional written comments (37.2%). Comments varied in length and 
viewpoint. 

Recurring topics in the comments included concerns about employee protections and fairness in 
dismissal decisions; the role of shared governance and University Leadership Council review; 
accountability for employee performance and attendance; and appreciation for the opportunity to 
provide anonymous feedback. Some comments raised questions about other proposed policy 
language and survey design. 

These themes are a qualitative overview, not a formal coded frequency analysis. Individual 
comments have not been reproduced here to avoid presenting potentially identifiable wording as 
representative of the full group. 

Considerations for discussion 
The survey results may inform discussion of the proposed Policy 16 changes, particularly the 
rationale for removing existing procedures, the role of shared governance, and the consistency of 
performance evaluations.  
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Policy 16 Survey Results
Additional Written Comments • October 12, 2026

The following are the 16 written comments submitted by respondents. Comments are reproduced as provided,
with spacing normalized for readability.

1.

I like having the anonymous survey. I felt like I was able to express myself freely without fear of backlash. I don't find a lot of
these proposed changes to be fair or in the best interest of the workers.

2.

There is no way to vote against ULC review of the policy in question 3.

3.

Thank you for creating this survey and allowing our voice to be heard.

4.

I hope the proposed changes to Policy 16 are presented to the University Leadership Council for consideration and a vote.
The ULC provides faculty and staff with an important voice in the University's shared governance process, particularly
when policies directly affecting employees are being created or amended. If a significant policy change such as this
bypasses the ULC, I believe it raises an important question about the role of shared governance at Glenville State
University and whether faculty and staff are being provided a meaningful opportunity to participate in decisions that directly
affect them.

5.

Can you help everyone understand why you asked if ULC should vote on Policy 16? Have they done so in the past? Why
were there no questions on this survey about removing Athletic employees from the list of employees that have to be on
the compensation plan?

6.

I think certain people do too much and if we all just did our jobs and stayed in our lanes then we wouldn't need to worry
about getting fired.

7.

This change sounds like it's giving higher-ups the ability to fire any of us for zero cause at any given time. So, no, I don't
really think it's right for someone who has no concept of what I actually do in a day's time to have a say in whether or not I
lose my job. If you're looking to fire people, I'd start with coaches and administrators, you know\...the people who soak up
the most money here.

8.

I understand that staff employees are all "at will" and thus can basically be let go at any time regardless of any policy we
have in place. Having progressive discipline and RIF procedures in place would be helpful in some situations but we also
have some employees who are not adding anything to the campus and should be able to be let go without needing to go
through a whole process. If these are indeed taken out of policy, we should work with Human Resources to try and
establish some type of framework that could be followed when issues arise.
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9.

I feel there should be language to prevent an open door for someone to be hired and then clean house and bring in
individuals they personally want. There needs to be protection at some level.

10.

More common sense and understanding of blue collar worker and jobs that they do

11.

We need to get rid of the ones that don't show up, enforce attendace policy if you do not have time to cover

12.

I feel this doesn't matter

13.

Those who don't show up everyday or do anything should be terminated, I also think we should be able to actually help
other coworkerwithout it being an issue unless your daily work isn't done.

14.

I feel this is wrong, very wrong, maybe be should revaluate our options

15.

Academic administrator compensation is not governed by the West Virginia Higher Education Policy Compensation
Management Program; compensation is determined at the discretion the President. ( (NO) This means anyone can hold an
Academic Administrator position and be paid a sum of X, they would not even technically need to be a Academic
Administrator to hold the title and get paid X as long as someone says they perform administrative duties. These positions
should be classified and titled to go along with the system. Changing a title so it does not match the system so those
positions can be paid on whatever salary people want is unethical. I believe their title is Administrative Assistant with
WVHEPC and should remain so and paid accordingly......Who and What is ULC?

16.

In section 9.3, in the 2nd to last sentence, there is a typo. The word to is in there twice. In reference to the RIF section, I am
against removing this entire section. Having a process in place, allows for fairness in the RIF process. We lost so many
protections when this campus changed everyone to non-classified employees. Removing this section from the policy is just
one more right stripped away from us. Without this process in place, I fear that just because a supervisor doesn’t like an
employee, they can just RIF them with no process. Even if that employee, does their job and does it well. I fear we are
backsliding to the “good old boys network” all over again. This applies to the progressive discipline section, as well. We
need to provide an avenue for employees to correct and improve performance and behaviors before they are given a
disciplinary action. Once again, we are being stripped of more and more protections and it feels like the Board and the
upper administration could care less. The pay is below par. Our insurance, that used to be fantastic, gets more expensive
with less benefits every year. The least that can be done is to save us some sense of protection on this campus. I love
GSU. I have been employed here for almost 20 years, but it gets harder and harder to justify staying every year. Especially,
when our protections are being eroded away.
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GLENVILLE STATE UNIVERSITY DRAFT POLICIES  
Sent to Constituent Groups and Posted August 19, 2026 for informal comment  
 
Comments received during the informal comment periods and responses to comments.  The 
first informal comment period began on August 19, 2026 and ended on September 4, 2026.  
Due to the transition of newly appointed Faculty Senate President, Staff Council Chair, and Staff 
Board of Governors Representative, the informal comment period was extended with a notice 
sent to constituent groups on September 24, 2026 with a deadline of October 12, 2026 for 
comments. 
  
PERSONNEL POLICY 16 – HUMAN RESOURCES ADMINISTRATION 
 
Responses to comments submitted by Staff Council via survey relating to Policy 16:  
(Survey attached) 
 
Response to comments 4 that are directly related to Policy 16 -  In reference to W.Va. Code 
§18B-1-6, WV Higher Education Policy Commission (HEPC) Series 4, and Glenville State 
University (GSU) Board of Governors (BOG) Administrative Policy 10, Board policies are not 
required to be approved by the University Leadership Council.  Policies are to be sent to 
constituent groups for comment for a 30-day comment period.   
 
Shared governance is valued by the Board and University.  GSU BOG Policy 49 – Shared 
Governance establishes an opportunity for faculty, staff, and students to meet and confer with 
the University’s administration on issues pertinent to the ongoing operations of the institution.  
Faculty, staff, and students are provided meaningful opportunities to participate in policies that 
directly affect them.  All constituent groups (HEPC, Faculty Senate, Staff Council, and Student 
Government) are sent all draft, amended, and intent to repeal Board policies for comment both 
during an informal period and a formal 30-day period.   
 
Response to comments 7, 8, 9, & 16 that are directly related to Policy 16   – In reference to 
W.Va. Code §18B-7-3.Reducing workforce:  applies only to regular employees who are 
classified.  The Board of Governors approved the proposed amended changes to GSC Policy 16 
on June 18, 2028 which converted all classified staff to non-classified staff.  The language of 
every staff employee’s Notice of Appointment clearly state the “This is a non-classified, exempt 
position which is at the will and pleasure of the President…”  In Policy 16, section 16.10 it sets 
our how positions would be evaluated if the University ever decided to reduce its workforce 
and seniority was one of several factors considered along with performance, skills, and 
qualifications.  It is a process for making those decisions and does not guarantee anyone 
continued employment.  GSU employees have rights under anti-discrimination and anti-
retaliation laws which remain unchanged and the grievance procedure remains available to 
employees. 
 
Staff are provided progressive discipline through performance appraisals and the probationary 
period as addressed on page 42 of the current Staff Handbook  (Revised April 2023). 
 
The word “to” that appears twice in the second to last sentence of Section 9.3. has been 
corrected. 
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GLENVILLE STATE UNIVERSITY POLICIES 
 
TUITION AND FEES POLICY 45A 
 
REDUCED TUITION AND FEE PROGRAM FOR STATE RESIDENTS 
WHO ARE AT LEAST SIXTY-FIVE YEARS OF AGE 
 
45A.1. General 
 
1.1. Scope - This policy establishes a reduced tuition and fee program for residents of West 
Virginia who are at least sixty-five years of age or older allowing them to take undergraduate 
and graduate courses at Glenville State University on a space available basis. 
 
1.2. Authority – W. Va. Code §18B-10-7a 
 
1.3. Effective Date –  August 16, 2023 
 
1.4. Revision of Former Policy – This policy repeals and replaces Glenville State University Policy 
45A – Reduced Tuition and Fee Program for State Residents Who are at Least Sixty-five Years of 
Age [2006][2020]. 
 
45A.2. Purpose 
 
2.1. The purpose of this policy is to establish a reduced tuition and fee program for residents of 
West Virginia who are at least sixty-five years of age or older allowing them to take 
undergraduate and graduate courses on a space available basis.  The program includes an 
option for those who attend classes on a no credit and no grade basis and an option for 
individuals who attend courses for credit and a grade. 
 
45A.3. Eligibility and Participation 
 
3.1. A participant will be permitted to register for a course under either of the two options of 
this program, provided that the participant is a resident of West Virginia and is at least sixty-five 
years of age.  These two options include (1) attending courses without receiving University 
credit or a grade or (2) attending courses and receiving credit and a grade. 
 
3.2. A participant may register for a course under either of the two options of this program so 
long as classroom space is available.  If space is limited, a list will be developed identifying date 
and time of attempted enrollment.  If and when space becomes available, the participant will 
be notified of available space by the Registrar’s Office. 
 
3.3. A participant will be subject to Glenville State University programmatic and financial 
guidelines for enrollees in this program and to the rules, regulations, procedures, and 
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requirements, including course prerequisites, of Glenville State University and the Higher 
Education Policy Commission. 
 
3.4. Special Provisions 
 

3.4.1. Fees required of other students in a given course will be required of participants 
in the reduced tuition and fee program. 

 
3.4.2. Participants in the reduced tuition and fee program will be issued a parking permit 
at no cost. 
  

45A.4. No Credit Option 
 
4.1. The total tuition and fees charged for each course under the no credit option, excluding 
laboratory and course specific fees, will be $10.00 per credit hour and may not exceed $50.00 
total. 
 
4.2. A grade or credit may not be given under the no credit option. 
 
45A.5. Credit Option 
 
5.1. The total tuition charged in the program under the for credit option shall not exceed fifty 
percent of the normal rates charged to state resident students by the University.  The tuition 
and fee adjustment applies to classroom-based courses, online courses, and all other distance 
education delivery.  Participants in this category will be responsible for any fees which may be a 
part of the course requirements. 
 
45A.6. Registration 
 
6.1. Participants under both options will register through the Registrar’s Office. 
 
45A.7. Reporting 
 
7.1. Participation in this program will be reported to the Board of Governors. 
 
45A.8. Institutional Guidelines 
 
8.1. The guidelines for this program will be published in the Glenville State University Catalog 
which is available on the University’s website.  
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Glenville State University Board of Governors 
Meeting of October 28, 2026 

ACTION ITEM: Revised GSC Budget for FY27 

COMMITTEE: Business and Finance 

RECOMMENDED RESOLUTION: Be it RESOLVED that the Board of Governors approves 
the revised Budget for FY27 as proposed.  

STAFF MEMBER: Mr. Clay Chesser 

BACKGROUND: 
The University is required to submit an operating budget to the Glenville State University Board of 
Governors for their approval on an annual basis in compliance with section 6.7. of the Board by-
laws.  The Board approved the FY27 budget at its May 8, 2026 meeting.  That budget has been 
revised to reflect actual enrollment and other adjustments, in addition to various revenue and 
operating expense line items based upon changes that have occurred since the earlier approval 
date. 

NOTE:  The revised budget for FY27 will be provided under separate cover. 
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